
 
 

 

 

 

 

ANNUAL REPORT AUTUMN 2019 to AUTUMN 2020 

 

Here We Are provides an interface between – 

 The visitor and the visited 

 The local and the incomer 

 The young and the old,  

 The more wealthy and the less wealthy 

 Agencies and people on the ground 

 The urban and the rural 

 The past and the future 

 

At its centre at Cairndow, at the head of Loch Fyne, HWA shows how a rural community, while 

loyal to its roots, makes its way in the modern world. We are strongly of the opinion that it is not 

just “outcomes” that count:  more important is the process – this is the social capital that leads to 

real development.  So we were delighted at Magnus Linklater’s comment “If we are not aware of our 

own values we become victims of other people’s decisions.  We have to bend to their agenda rather than 

ours, and that means not just a lack of trust in ourselves, but an aversion to risk and an inability to take 

decisions of our own.”  

 

Path from Cairndow to Clachan almost complete 



 
 

Here We Are, Clachan, Cairndow, Argyll, PA26 8BL. 

Tel 01499 600350 

Fax 01499 600331 

Email mail@hereweare-uk.com 

Web www.hereweare-uk.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Loch Fyne 
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Lockdown begins! 

John and Alastair organising deliveries 

Overview of the year Autumn 2019-2020 

This time last year we were downcast at the threat of Brexit. Luckily we had no idea there was 

another dark cloud to dread.  Covid is still with us and will be for six months and more.  But Brexit 

will be with us forever and will have a long term impact on local, ‘bottom up’ initiatives such as ours.   

During the initial days of lockdown Lorna and I came to 

work, not all day every day, but we were both at work.  

Celene and I devoted some time to ordering and 

organising food, masks and sanitiser to distribute, and 

applied for community emergency funding via Highlands 

and Islands Enterprise. Staff, except for Lorna, were 

furloughed, until mid-April when Helen re-opened our 

Post office. Dot came back to work in June, and Fiona re-

joined us when bus travel was possible again.   

It is probable that Here We Are will be closed to the public for the next six 

months, which will mean it will have been closed for a year, from the 20th March. 

John Smart and Alastair Fraser, sometimes helped by John 

MacDonald, valiantly continued to chip and to deliver for 

Our Power all through the lockdown.  

However, HWA should not be too gloomy because for the 

year 2019 – 2020 compared to most organisations we are in 

a fortunate position. Early on we received very welcome 

business support from Argyll and Bute Council which 

assisted us to keep going. Then we were awarded a grant from 

Corra’s Community Wellbeing Fund which enabled us to buy two 

marquees for the Pub garden during lockdown, which now can be used by anyone in the community, 

and for a charge by people living elsewhere. 

Just before Christmas we had the exciting news that the Heritage Lottery Fund had granted our 

revised application for The Here We Are Story, for the digitalising of our archive and the creation of 

an on-line catalogue. Apart from the interruption of lockdown, Dot and Fiona have been hard at 

work, with the technical assistance of Mark Vale on Tiree (internet connection permitting). John 

MacDonald has turned what had been the disabled toilet into a bespoke archive room.  

Despite three months of an exceptionally dry spring The Merk had a productive 

year.  As Roy Foster had anticipated, during the dry months we benefitted from 

the South and the North leats collecting trickles of water from a wide area of 

the hillside.  As the construction of the second header pond was completed it 

was no longer a drain on the revenue, and as planned it acted as additional 

water storage. It would not be right to say Our Power had a ‘plain sailing’ year, 

however due to the tenacious efforts of the two Johns and Alastair and most of 

all Lorna herself we had a relatively trouble free and productive season. 

 

 

Leats still running in May 



 
 

Christina Noble 

 

Social distancing meeting  

The Path from the village to the head of the loch. Everyone – the contractors and local helpers- 

worked hard during the wet and cold winter months with the result that it was completed by March, 

and one side of the crossing of the A83 had been constructed when lockdown kicked in.  Then the 

(endless) work on the Rest and be Thankful held it up.  Now all we wait for is the sign for the 

crossing, and the lifting of all Covid restrictions so we can hold a prestigious opening ceremony.   

Once again hats off to Celene who has masterminded it all. Though not yet officially opened the path 

is enthusiastically used by local people. 

Celene also masterminded the application for a grant from Energy 

Saving Trust to buy electric bikes.  We were apportioned 10 bikes 

which arrived on a rainy day in the midst of lockdown. They have 

proved so popular that we have submitted an application for the 

next allocation. 

It will be noticed on the Income and Expenditure (page 10) that the 

total expenditure to March’20 was £303.6k compared with £128k 

the previous year. This is due to outgoings on the path and electric bikes. 

Development in Cairndow.  The Childcare/Fyne Den was completed in early spring.  A new Hall 

Committee has been set up and once meetings can be normalised we look forward to working with 

it and the Community Council.  

We have created a new account - The Community Fund. Mindful that HWA’s renewable energy 

enterprises weren’t envisaged to be solely for the sustainability of HWA, we have set up this fund 

towards the benefit of the wider community. The initial donation came from a partner in the Merk 

LLP, and will be added to as funds permit.  We are in the process of putting together a simple 

criteria for initiatives that might be funded.  It is likely that some of these will be decided by HWA 

itself and some be applied for. High on the list is likely to be improved internet connections in the 

village and beyond. 

The Junction on the A83 at the Monument. Discussion continues with Trunk Roads, A and B 

Council Planning Department and Scottish Water over improvements to junction, to enable any 

development in the village itself; for instance the badly needed sheltered accommodation.  

Discussions also continue about a pontoon and an extension to the graveyard. 

The Tinkers’ Heart benefitted from Lockdown as I spent many an afternoon up 

there weeding it. John MacDonald repaired and painted the surround in a pale 

grey, sensitive to the landscape. 

The Post Office.  The amount of time devoted to Post Office work by HWA staff, 

without adequate remuneration, continues to be an issue.  Despite endlessly 

raising it with our MSP, MP and the Post Office itself we are no further forward. 

We currently subsidise the PO about £1,400 a year. 

To end on a cheerful note, Robin Lingard has written an ‘executive summary’ to The Here We Are 

Story for the Heritage Lottery Funded archive.  He was involved with HWA from its outset; what he 

has written is informative - and also flattering to the HWA concept.  This will be available soon on 

our new website www.hereweare-uk.com. 
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The Organisation Chart 
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Dot Chalmers 

Lorna Watt 

Christina Noble 

 

The Staff, Committee and Company Personnel 
 

Staff 
 

 

 

Christina, one of the founders of Here We Are, is still the main 

contributor of ideas for innovative projects undertaken by this 

community organisation. Her dynamic personality and 

determination has helped secure HWA’s financial situation, 

keeping the centre open to visitors and local people, not allowing 

set-backs to deter her from her goals.   

 

 

Dot, our archivist, is very enthusiastic, collecting photos, information 

about the locality and taking voice recordings for transcription, a time 

consuming activity.  Dot was responsible for overseeing the design of 

our websites and now keeps the content up to date.  As well as creating 

a local walking map, Dot is also the driving force behind the many 

successful exhibitions that Here We Are has held.   

 

 

Lorna is now very experienced in administration work, having 

worked for several years as secretary to both Merk Hydro LLP 

and Our Power, the Community Interest Company which 

supplies woodchips for biomass plants. She is responsible for 

keeping track of stock as well as the income and expenses and 

keeping abreast of both Our Power and HWA’s cash flows and 

budget predictions. 

    

 

 

 

 

 

             

 

Helen, as office manager, is at the front desk of the Here 

We Are centre, ready to greet visitors and customers. She 

looks after the administration and important book-keeping 

for Here We Are as well as running our small Post Office. 

Helen is also responsible for running our small retail outlet, 

making sure the shelves are well stocked.  
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Helen MacRaild 

 



 
 

Fiona is a very enthusiastic researcher, delving into local 

history and working with Dot on our various projects. 

She has been busy this year with the Here We Are Story 

project, history of the Cairndow Hotel and gathering 

names connected to the War Memorial. 

Colin’s outgoing personality makes him the ideal 

person to meet and greet visitors to Here We 

Are. Providing badly needed weekend cover, he 

enjoys chatting and sharing his knowledge of the 

history and the surrounding locality with all who 

come into the centre. 

 

     

  

  

 

 

 

 

 

 

 

 

 

 

 

SJ Noble Trust  
 

 

  

 

 

 

  

 

 

 

 

                       Aquarium 
                                                                                                              

         

 

 

 

 

Opening our new Aquarium gave Dom much work 

but his enthusiasm never wains. His knowledge of 

local waters, drawn from his experience working on 

the shores of Loch Fyne, is vital to the running of our 

Aquarium. His fascination for the creatures, seaweeds 

and anemones found in Loch Fyne is infectious and he 

always keeps the display colourful and interesting.  

As one of the the SJ Noble team, Jim acts as consultant for 

financial advice and handles their administration work. His 

advice given to SJ Noble Trust and to Here We Are is 

invaluable and he is a great asset to our group.  He also 

entertains with his guitar and singing at the Hogmanay 

Ceilidhs. 
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Colin Stevenson 

 Fiona Campbell 

  Jim McMillan 

 

 

Dom Adams 



 
 

Alice Beattie 

Alistair MacCallum 

Committee 
 

   

 

 

 

Alexander has been a member of our committee for many years now and 

willingly gives his advice and guidance to Here We Are. His cheerful 

personality and extensive knowledge make him a valued member of the 

team. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alexander Miles 

Alice is one of the founding members of the Here We Are 

committee. Since 1998, she has added to our local knowledge 

and never loses her enthusiasm for our aim to collect as much 

historical information about the local area as we can. We 

greatly appreciate the work she has done and the 

contribution she has made to our many projects.  

Alistair is also one of the founders of Here We Are and the person 

we turn to for information on farming, weather patterns and history 

of the locality, tapping into his vast knowledge for many of our 

projects. His enthusiasm for here We Are’s aims and activities never 

wains and we are privileged to have him on our committee. 

Deirdre’s knowledge of legal matters has been 

invaluable to us. She is always willing to give practical 

advice on running of Here We Are and when 

problems beset us, her cheerful and optimistic 

personality keeps us looking forward, making her a 

much appreciated member of the committee. 
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Deirdre Forsyth 



 
 

John has been with Our Power from the very 

beginning. He runs the chipping business, 

ordering timber, chipping and organising 

deliveries, making sure that everything runs 

smoothly and dealing with problems calmly and 

efficiently.  

 

 

Celene’s determination and hard work saw the 

creation of the walking path between the two parts 

of Cairndow. The same enthusiasm has driven her 

to obtain grants for the introduction of electric 

bikes into the community. Never shrinking from a 

challenge, Celene is an asset to Here We Are and 

the local community. 

 

  

 

 

 

 

 

 

 

 

 

                                       

Our Power 
 

  
                                                                                                               

       

 Alastair Barge 

                                                                                                    

   

Alastair was on the board of AIE and is a trustee of the SJ Noble 

Trust. He is a halibut farmer and has many years’ experience of 

business in Argyll and its impediments. Is a director of Our Power 

and buys woodchips for Otter Ferry Seafish Ltd. 

 

 

 

 

John has been Chair of Here We Are committee from its first 

inception. He cheerfully takes on the responsibility of chairing 

the meetings, making sure everything is done according to the 

rules and makes valued contributions to the discussions. John 

is also Director of both Our Power and Our Hydro, always 

willing to support the companies with advice and practical 

help. As an experienced tradesman, we know we can turn to 

him for help with maintenance and technical problems. We 

admire his commitment to Here We Are and its aims. 

Celene McIntrye 

John Smart 
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John MacDonald 

 



 
 

Merk Hydro  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gregor Cameron’s childhood and formative years were spent in Cairndow.  We are very fortunate 

to have his skills and tenacity (and good humour) as the driving force for a variety of projects 

towards our business growth including, crucially, The Merk Hydro and the Ballure Wood purchase. 

Roy Foster is senior partner in CR Foster Ltd, our partners in the Merk Hydro scheme.  He and his 

brother Martin have built and run their own very successful hydro schemes at Achnamara, as well as 

having recently bought a large scheme further north.  We are lucky that they find a joint venture 

with a small community is something they want to do.  Without them the Merk Hydro would not 

have been possible. 

 

Staff 
  
 

 

 

 

 

 

 

 

Staff and Committee social distancing at first meeting after Lockdown 
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INCOME AND EXPENDITURE 

HERE WE ARE Income and Expenditure – Comparison of this year’s figures to last years. 
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Dot and Fiona starting the project 

The sorting begins! 

Here We Are Story 

 
The “Here we Are” Story - Heritage Lottery Fund 

In December 2019 the National Lottery Heritage Fund 

gave us the great news that our application to fund “The 

Here We Are Story” had been successful, that we 

would receive £90,200 over two years to archive the 

documents on how Here We Are came about and all 

the different projects it had achieved over the last 20 

years. 

As well as archiving the hard copies, which will be 

stored in our new bespoke cupboard (built by John 

MacDonald) we will also create an on-line catalogue so that our 

collections are more accessible for everyone both locally and on-line. 

The project will involve members of the community, local history groups and school children, 

encouraging them to become more aware of their heritage.   We will teach the children how to take 

oral recordings and record the demography of their locality. 

We will hold training days on how to repair old photographs and how to read old handwriting, 

creating opportunities for those interested in a professional approach to archiving and cataloguing. 

In February we had been given permission to start the project. By working with Dunoon Grammar 

School, Fiona managed to get a young student to come and do some work experience with us, 

scanning, numbering and naming documents and putting them in folders. This worked out very well 

for both us and the student.  We had organised two school children to work with us over the 

summer holidays, but unfortunately were unable to continue with this. 

Then Lockdown kicked in and Fiona and I were furloughed.  We contacted the Heritage Fund and 

the project was paused.   

At the beginning of July we restarted the project, it would 

have to be different for the moment and it was decided 

that we would concentrate on creating the 

database/website, get the archive cupboard shelved to the 

proper standard and Fiona and I would begin scanning and 

numbering documents.  Christina began sorting through 

the folders deciding what was to be archived and what 

was to be scanned and put on the database.  

 

Because of Covid restrictions, we cannot have the community or school children involved in the 

project till the beginning of 2021 when hopefully the rules about meeting up and working in groups 

will be more relaxed.  
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 Dot Chalmers 

Lockdown Survey 
 

During Lockdown when I was on furlough, my daughter Kara and I thought it would be a good idea 

to record what our community thought about Lockdown.  We produced a questionnaire and 

delivered them around the village.  The response was amazing and the information given was really 

interesting. People sent us photos of what they had been doing. 

 

 

 

 

 

 

The Treeshop doing                     Nursery children painted rainbows                  Lots of dog walking 

    Home Deliveries                                                                                           on the new path 

 

When I got back to work we went through the answers and compiled them into categories.  

Coming out of Lockdown newsletter 

 

We produced a newsletter updating everyone 

on what had been happening at Here We Are. 

The path, electric bikes, Our Power and our 

Lockdown survey as well as when local 

businesses were open and what they were 

able to do. 

 

         

 

Here We Are – Calendar 2021 

 

 
Dot has created this beautiful calendar, taking all the photographs herself. It 

is now on sale at Here We Are for £9.00. 
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Cairndow Hotel 

 
Although Cairndow Hotel census records, etc. are included in “Our Houses Their Stories” it was 

good to take the opportunity this year to do a more intense study of the Hotel through the years.  

This seemed the ideal time with Dougie and Cathie Frazer retiring after having run the hotel since 

1976.  Our research has uncovered lots of interesting and fun times from past to present. 

This account from 1773 amused us - 

“We were supping very heartily on excellent fish, rashers of bacon and potatoes, when we were surprised 

with the noise of a person snoring; we looked round with astonishment; at length I traced the noise to what 

we had taken for a clothes press [cupboard] but upon unbuttoning the door, lo! A bed appeared and the 

naked hairy arm of a Highlander, who lay snoring and sleeping beside us.   Poor Mrs B. was carried to a 

much worse room below stairs; and shown such another press, and while she was preparing to lie down in 

her clothes, was alarmed with a second snoring in her chamber, and inquiring whence it proceeded was 

answered by the Highland hostess, that it was only her Papa and Mamma.  Upon which supposing she might 

safely venture herself along with two decrepit old people.  But in the morning presently she saw come forth, 

buttoning up their clothes, three soldiers and two Highlanders, who she found had slept all night in the same 

chamber.”  

Cairndow Hall – Display 

 

The hall committee asked us to make some 

displays for the (Courie-in) area in the hall, 

which is part of the kitchen.  We made 

displays of the men who had lost their lives 

in WW11 and two photograph displays of 

events in Cairndow Hotel/pub. 

 

 

 

 

What’s in the Loch? The Aquarium 

 
Lockdown meant that we had to temporarily close the Aquarium. During the closure, Dom gave the 

aquarium a rigorous overhaul, replacing lights and thoroughly cleaning the tank ready for the new 

display.  We are pleased to say that the Aquarium is now open with a bright new presentation of 

what’s in the loch.  All necessary measures are in place to keep public and staff safe. 

Ballure Woods 

 
The situation with Ballure Wood remains the same.  Last year it was agreed that as there is minimal 

growth, it would be better to delay felling for 5 years when we hope to have an additional 50%.  

When the time comes, we will look out for possible funding for replanting. 

 
13 

 

 Dot Chalmers and Fiona Campbell 

Fiona Campbell 



 
 

Post Office 

 
Although the Post Office closed temporarily during lockdown, it has since become progressively 

busier.  As the banks have been closing down, more people and local businesses have been using us 

for their banking needs.  Added to that, lockdown caused more people to buy online and so we have 

seen a big rise on returns coming through this office.  Many people are just discovering that they can 

withdraw cash as well as making cash and cheque deposits into their accounts.  The Post Office has 

proved its worth to the local community. 

 

 

 

Path 

 
Construction of The Cairndow Community Link Path was started in August 2019 and work 

continued until Lockdown March 2020. Work restarted in September 2020 with the road crossing 

complete and it is envisaged full completion and formal opening will 

be sometime in October/November 2020. The path offers safe 

pedestrian/cycling route between Clachan and Cairndow with 

spectacular views along the way, we are sure it will be well used by 

villagers and tourists alike. 

Construction works were aided by a team of 23 plus volunteers from 

the village who put in over 1100 hours of hard work and effort in 

clearing vegetation/scrub and building bridges, a huge team and 

community effort which reflects the huge community spirit in 

Cairndow. 

In recognition of the farming and shepherding heritage of the 

community we decided to call the path “The Shepherds Way” and intend to erect some information 

panels highlighting the sheep dog trials which took place in the Stance behind the hotel where the 

new path begins. 

E-Bikes  
 

Here We Are was successful in securing grant funding from 

the Energy Savings Trust for 10 ebikes.  They were delivered 

in April 2020 and have been successfully distributed into the 

community. The ebikes are being enthusiastically used and 

are replacing many car journeys by community members 

mostly between residence in Cairndow and their workplace. 

A further application has been made and the outcome will 

be known later in the year. The ebikes underpin the desire 

of the community to embrace greener more sustainable methods of transport and to help encourage 

increased levels of fitness in residents of the village. 

 

 Celene McIntrye 
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Helen MacRaild 



 
 

Merk working well 

Merk Hydro Project LLP  

 

Merk Hydro is now in its fifth year of operation. It has 

generated for each of the last two years 3.9 gigawatts 

compared to 3.2 gigawatts which was predicted.  

Construction of the header pond was completed and has 

proved its worth.  As can be seen in the graph below, April’s 

production this year was up despite being a dry month. The 

addition of the leats and new header pond has been 

successful and they have contributed to April’s good figures. 

During March we had to replace the transformer in the powerhouse. The fault 

was due to lightening and resulted in a loss of generation for a few days. 

However, Roy and Martin acted quickly and efficiently to resolve the problem, even with the added 

difficulty of getting parts during lockdown. 

We are grateful to Roy and Martin Foster for their hard work and attention to detail, which has kept 

the Hydro Scheme running smoothly and efficiently. 
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Our Power 

 
We are delighted to say that Our Power has continued to work successfully and we are now in our 

14th year of business. We continue to supply Lakeland Smolts, Portsonachan Hotel, various Estates, 

Midton Acrylics, Kilmory Castle, National Park Authorities, Otter Ferry Seafish Ltd, Ross Crescent 

and Mid Argyll Swimming Pool. We have always aspired to keep our carbon footprint as low as 

possible by supplying businesses within 30 mile radius. 

Our contract with Tillhill continues, for the purchase of timber during the next year. Our agreement 

is still in place, for Tillhill to store pre-paid timber for us at their facility in Strachur.  This is because 

of the difficulty in extracting wood during the winter months, when lorries are unable to access the 

hill.  

Although we purchase as much wood as we can, it is always a struggle to obtain enough dry timber 

for our needs. This year we had to buy in dry chips in order to keep up with demand. This is not the 

best situation but we feel it is important to have a stock of good quality, low moisture content chips 

in order to provide all our customers with the high quality chips they require.  

This year proved successful for us with Lakeland Smolts’ season starting on time and continued until 

May and all our other customers giving us substantial orders.  Lockdown proved difficult but we 

were able to carry on with deliveries, thanks to John Smart and Alastair Fraser, who kept working 

throughout, delivering essential supplies.   

The blower lorry we bought last year has proved to be a 

great asset, allowing us to supply customers who require 

their chips to be blown into a bunker, a less time consuming 

and safer method of delivery. 

We are of course, still registered on the biomass suppliers 

list, necessary for claiming the RHI payment. We were 

audited by Woodsure in the summer and continue to be an 

approved supplier of quality woodchips.  

 

We are optimistic for the future of Our Power and feel sure 

that the coming year will be profitable and successful.  Thanks 

go to John Smart and Alastair Fraser for their continuing hard 

work and commitment.  Thanks also go to John MacDonald for 

stepping in, when necessary, driving the wee lorry amongst 

other things. 

 

 Lorna Watt 
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Alastair and John smiling for the camera! 

Back Cover one of the AO photo displays for the village hall 



 
 

Back Cover is one of the AO photo display for village hall 

 


