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Here We Are provides an interface between – 

• The visitor and the visited 

• The local and the incomer 

• The young and the old,  

• The more wealthy and the less wealthy 

• Agencies and people on the ground 

• The urban and the rural 

• The past and the future 

 

At its centre at Cairndow, at the head of Loch Fyne, HWA shows how a rural community, while 

loyal to its roots, makes its way in the modern world. We are strongly of the opinion that it is not 

just “outcomes” that count:  more important is the process – this is the social capital that leads to 

real development.  So we were delighted at Magnus Linklater’s comment “If we are not aware of our 

own values we become victims of other people’s decisions.  We have to bend to their agenda rather than 

ours, and that means not just a lack of trust in ourselves, but an aversion to risk and an inability to take 

decisions of our own.”  

Christina Noble and her grandson, Finn North, digging the first sod of the Merk Hydro Project May 2013 

 



 
 

 

Loch Fyne 

Here We Are, Clachan, Cairndow, Argyll, PA26 8BL. 

Tel 01499 600350 

Fax 01499 600331 

Email mail@hereweare-uk.com 

Web www.hereweare-uk.com 
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The Year Summer 2012 to Summer 2013 
 

For the last seven years, year after year, our first priority has been the Merk Hydro scheme.  In 

some of our annual reports, it being such negative news we may have buried it, in others it was 

headlined revealing our frustration.  On the Merk rested the continuation (or not), of Here We Are, 

and therefore the long term practical benefits for the community.  As can be seen from the front 

cover photograph, at long last, construction is underway. (For an update on the Merk Hydro see pages 

13-15) 

Summer 2012 a standstill or progress very slow – 
Discussions with banks continued.  
With assistance of The Renewables Team within the Scottish Government and Community Energy 

Scotland a loan was sanctioned for detailed excavation of the site.  However the terms of the loan 

were stiff and now the Co-op Bank’s chosen consultants announced that, in any case, they would be 

too busy to take on the project for another year.  A further delay was a no go for HWA and CR 

Foster.  So once again the Merk Hydro was hanging by a thread. 

November 2012 
MEG Renewable expressed an interest in the scheme and conducted a review of potential funding 

options, including the possibility of establishing an EIS for the Merk Hydro. 

By January 2013 
An alternative funding package was arrived at with a new structure.   An LLP would be set up with 

four equal investors, namely CR Foster, Here We Are, MEG Renewables, and Richard Grubb.  

Negotiations on terms and conditions for the LLP began. 

For HWA, for the immediate future, (until the SIS loan was paid off) and until the benefit of revenue 

from hydroelectric generation began to have an impact, it was crucial that there would be sufficient 

annual revenue for HWA’s survival. Negotiations became tense.  Once again the scheme – for HWA 

– seemed to have hit stalemate.  In the end our partner investors agreed to a “sustaining payment” 

for HWA, the landlord (David Sumsion) agreed to a community rebate for the first few years, and 

Social Investment Scotland came up with a very pro-active solution.  

For CR Foster and Here We Are a four way revenue split was not as originally envisaged, however 

we were delighted that MEG Renewables and the Richard Grubb family endorsed the validity of the 

project, helped finance it and enabled it to happen. 

THE MERK HYDRO PROJECT LLP 
Location: The Merk Burn catchment area, Glen Fyne, Cairndow, Argyll. 

Project Size and Type: High head (330 metres) scheme rated at 1 MW (998 KW). 

Estimated output: 3.2 million kwh per annum 

Estimated cost:  £3.5 million 

Estimated time to build: 18 months 

Projected payback period, 8-10 years 
 

The partners in The Merk Hydro Project LLP, at 25% each, are - 

 MEG Renewables  

Richard Grubb& family 

 CRF Hydro Power ltd. 

Here We Are/Our Hydro ltd. 

www.merkhydro.com         
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So, Friday 3 May 2013 

 
A small ceremony for the digging of the first sod was performed by Finn North, close to the site 

planned for the hydro station.   It was raining heavily demonstrating that the high hills of Argyll are 

good for hydro schemes.  So after some photo opportunities and a quick glass of champagne, and 

with difficulty removing young Finn off 

Michael Melville’s digger, we moved 

across the glen to the bar at Fyne Ales 

–another use of the local water.   Roy 

Foster outlined the purpose of the 

scheme and its design and we thanked 

Roy and Gregor for the trust – and also 

fun – generated during the testing 

years. We thanked Neil McGeoch and 

Richard Grubb (not present) for 

believing in us and investing in the 

scheme and Alistair Johnstone of Social 

Investment Scotland for finding ways 

round impediments. 

 

After the first sod, there was a delay to construction until it was established there were no nesting 

eagles; a condition of our planning permission.  Once MAM’s diggers were able to get going they 

belted up the very steep hill in the fine dry June weather, constructing the access track.  So now, 

even from the roadside, it was clear there is a hydro scheme in progress.  Dot Chalmers and I 

climbed up one evening to look at the work and also the view down the loch.   We were proud and 

amazed.  

 

 

 

 

 

 

 

 

 

 

 

Gregor Cameron, Alistair Johnstone, Finn North, Christina Noble, Roy Foster and Neil McGeoch 

Christina on the Merk Hydro site with Glen and Loch Fyne in the background 
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A consequence of our preoccupation with the Merk Hydro has been that time, energy and finance 

for other community initiatives and activities have been restricted. 

The kind of detailed projects and exhibitions we used to do - a 100 years of weddings in Cairndow, 

the history of education here, land ownership changes, etc. have been neglected.   Funds for “core 

activities” are scarce.  At the moment we are more of a development agency focussed on generating 

revenue for our sustainability. Currently the village is without a normally functioning Post Office or 

“corner-shop”, nor access to Argyll and Bute Council, nor accommodation for the elderly, nor a 

cash point:  our village lacks amenities.     We look forward to the day when we will have our own 

generated income to address some of these issues and also be able to return to more innovative 

projects/exhibitions that involve and interest a wider community.  

This year’s Income and Expenditure details show an apparent rise in costs to £70,854.  This is 

because cost for particular projects -Our Energy, The Gazetteer and the SJ Noble Trust have been 

included, and were not fully in previous years.  The figure for “core” wages can be seen to represent 

a reduction of overall staffing costs to £26k.  This is partly due to Jackie MacPherson having left but 

also so to a reduction in opening hours to reduce expenditure.   

 

The Here We Are Centre, Argyll and Bute Council Service Point and the 

Meeting Room.  

Helen MacRaild has continued to mastermind the smooth running of the HWA Centre.  This 

includes booking and catering for the meeting room and a friendly welcome for all visitors.  Colin 

Stevenson is the centre mainstay at weekends.  We are disappointed that as part of the cutbacks 

Argyll and Bute Council have discontinued our role as a service point, it will have an impact on our 

income in future. Local Planning applications continued to be displayed here as is Community 

Council information.   It can be seen that income from the meeting room is down a bit on the year, 

indicating a cut back in people travelling to meetings or activities in general.  Shop sales are also a bit 

down, summer 2012 was considered a poor year for visitors. 

Grants from Leader for the period (for Our Energy and for The Gazetteer) had not yet come in by 

31st March - totalling approximately £6.5k 

For the above reasons it was particularly fortuitous that Our Power CIC, the chipping plant had 

its most successful season yet.  There have been several occasions over the years when we have 

been on the brink of giving up.  But, at least for the moment, the doldrums seem to be behind us.  

We had bought in plenty timber stock and the cold weather was good for business. The result was it 

was able to make an overall contribution to HWA of £22k. 

Lorna Watt  needs congratulating for being such a competent hand on the tiller, and John  Smart for 

his hard work at the chipper, the hoppers and dealing with trying machinery in freezing 

temperatures. 

www.ourpowercairndow.co.uk 

(For an update on Our Power see page16) 
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Leader funded Our Energy for research and 

development of our Renewable Energy 

initiatives.  It concluded in December 2012.  It 

had assisted the continued work for the Merk 

Hydro, the exploration of the Clachan Biomass 

Project, (currently on hold) and research for 

chip drying for Our Power - now installed. 

Cairndow Gazetteer Stage 1is concluded 

with all funding used. Funding was not available 

to include all of the parish with the detail we 

wanted. So we decided to focus on Glen Fyne 

and its changing landscape, we are working on 

the Glen Fyne Website which will be a sample of a the larger project in the future – depending on 

funding. 

Dot Chalmers put in months of testing and tedious work delineating the borders of every field and 

hirsel.  She deserves great praise for patience and tenacity.  The result is that she is now being able 

to see the fruits of her labour. 

(For update on Gazetteer/Glen Fyne Website see pages 17-20) 

www.GlenFyne.com 

 

Design, 

Jackie MacPherson, who did the larger part of designing leaflets, flyers etc was promoted to a full 

time job with Argyll College in Lochgilphead.   With the result that Lorna and Dot have done some 

of it themselves.  While some of the design has been “outsourced” and websites for Our Power and 

the Merk Hydro have been designed by Tara North and Sam Coley respectively. 

 

As mentioned in last year’s report 

The Tinkers’ Heart stirred 

recent discussion. Michael Russell, 

our MSP and Minister of 

Education, became interested in it 

through a Burns night 

conversation with a woman of 

tinker lineage, who wanted to 

build an obelisk there. Several 

meetings were held.  It emerged 

that the landlord, the local 

community council, local people 

and HWA committee were all of 

are of the opinion that they didn’t 

want a car park and information 

boards nor an obelisk.  That it should be protected from sheep and cattle and left as a treasured 

spot for tinkers and others. (For more information see page 21) 
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The SJ Noble Trust  in memory of Johnny  Noble co-founder of Loch Fyne Oysters, was set up in 

2004 to encourage start up and small entrepreneurs in Argyll and the Argyll Islands.  It has 

granted/loaned some £400,000 so far.   

Here We Are has now become its administrative office, Greta Cameron ably handling the 

administration, and I am now the Chair. 

www.sjnobletrust.com 

 

What’s in the Loch, the aquarium 

We have cleared the “courtyard” in front of the centre (with financial assistance from Loch Fyne 

Oysters) and currently have an application to Argyll and Bute Planning department for a slightly 

enlarged hut to house the aquarium.   Unfortunately, despite a lot of time and thought put into 

funding applications so far we have not been successful in gaining funding for improving and enlarging 

the aquarium. 

As we see it, the site here (with some 150,000 visitors a year) and 100 metres from the shore of 

Loch Fyne, is the appropriate site for an aquarium to inform visitors and local people about life 

under the surface of the Loch, to contribute to the sustainable management of inshore marine 

resources, and most importantly, to inspire young people towards careers in marine biology, 

aquaculture and climate change. 

 

We were delighted that John Swinney (Cabinet Minister for Finance, Employment and Sustainable 

Development) suggested a visit to us on 27th August 2013.  Dot explained the Cairndow Gazetteer 

and the  Glen Fyne Website, Lorna demonstrated Our Power CIC’s growth over its six years and 

Roy, Neil and Gregor gave him a detailed update on the Merk Hydro.  No doubt the main reason 

for his visit was to see what was happening to the Scottish Government’s £800k loan to us for the 

Merk Hydro.  However a great deal of the time was spent discussing Alice Beattie’s scones, my 

raspberry jam, the Minister’s grannie’s raspberry jam, and his own - a pot had been contributed to 

the larder at the Cabinet.  A few weeks later I was flattered that during his opening address to Social 

Investment Scotland’s AGM, he gave a special mention to Here We Are.  It was probably the jam 

that did it. 

Christina Noble, September 2013 

 
Alice Beattie and John Swinney MSP – Courtesy Dunoon Observer John Swinney MSP and Christina Noble  - Courtesy Dunoon Observer 
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CORE INCOME AND EXPENDITURE 

HERE WE ARE “Core Cost” income and Expenditure – Comparison of this year’s figures to last 2 years 
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THE ORGANISATION CHART 
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The Staff, Committee and Company Personnel 
 

Staff 
 

Christina Noble 

Christina is the project director and driving force behind Here 

We Are, constantly thinking of innovative ideas and creating 

worthwhile projects.  She does not allow set-backs to defeat her 

and her pro-active attitude to developing a thriving community is 

an inspiration to others. Christina spends a great deal of time 

seeking funds to allow Here We Are to continue its 

groundbreaking work and pushing forward our various 

initiatives.       Dot Chalmers 

 

Dot created our Adlib archive of photos and documents.  From 

that she went on to project manage Our Houses:Their stories 

which involved all liaison with the Heritage Lottery Fund.  She 

inputted all information for this onto the data base, and then 

cross referenced it all for the website and interactive kiosk.  She 

was also the lead liaison person for community contributions and 

participation.   

Greta Cameron 

 

Greta has now taken on the weekly admin for the SJ Noble Trust.  This is 

an onerous task to make sure all enquires have been answered and 

contact – and repayment of loans – are kept up to date with those who 

have received funds. In addition she does holiday cover and also lends her 

experience whenever we have a function.  

Helen MacRaild 

 

Helen is the centre manager and is in overall 

charge of the office administration and its 

stock.  In addition she manages the Argyll 

and Bute Service Point and our meeting room bookings as well as the 

shop selling outdoor goods, maps etc. She does the day to day book 

keeping and banking for HWA itself. 

Colin Stevenson 

 

We were fortunate that when Colin 

Stevenson retired from the Paddle Wheel in Inveraray he was 

willing to come to work with us.  We are particularly lucky that he 

is available at weekends.  Comments in our visitors’ book like 

“lovely chat and very interesting” indicate that he enjoys explaining 

the centre to visitors. 
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Lorna Watt 

 

 

Lorna manages all administrative aspects of Our Power, the woodchip, 

biomass plant.  This includes master minding the stock, income and 

outgoings and keeping abreast of the cash flow and budget predictions, in 

addition she is secretary of its Community Interest Company.  She is also 

secretary to The Merk Hydro scheme.  She works with Greta on the 

renewable energy audit.  She does the larger part of grant applications 

and draw down of funds, when granted. 

 

 

Committee 
   

Alexander Miles 

 

 

As well as being a committee member Alexander looks after our website 

updating and links to local events and other sites. 

Alice Beattie 

 

 

Alice is an invaluable assistant in all things to 

do with local history.  Were it not for Alice 

many a Here We Are Project would never have got off the ground.  

During this year in particular she corrected and detailed information for 

Our Houses:Their Stories, and even did the interior decoration for the 

1950’s model house.  

Alistair MacCallum 

 

 

Alistair has inexhaustible local knowledge particularly in relation to agriculture. As 

referred to elsewhere his meticulous rainfall records came in useful to the hydro 

scheme.  He assists with the biomass wood chipping as needed. 

 

Deirdre Forsyth 

 

Deirdre is a retired lawyer and deals with all 

personnel issues, gives us legal advice when needed 

and keeps our committee meetings and AGMs on the straight and 

narrow.  As well as keeping us cheerful. 
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Glyn Topliss 

 

Glyn is our committee secretary and has the unenviable task of making 

sense of everyone’s mumbling round the meeting table, and then writing up 

and circulating his notes. 

 

John MacDonald 

 

John has several hats.  He is chair of the 

HWA committee, and he is Director of Our 

Power and of the Merk Hydro.   He listens to our moans and gives us a 

good deal of sensible advice.  And in addition he volunteers time to help 

out with the biomass plants both chipping and delivering. 

Neil Colburn 

 

 

Neil is the manager of the Tree shop next 

door to HWA.  The café there provides us 

with daily lunches and does the catering for people using our meeting 

room.  Neil can be depended on as a friendly helpful neighbour as well 

as having good ideas at the committee meetings. 

Aquarium 
 

Dom Adams 

 

 

 

Dom’s experience on the shores of Loch Fyne, looking after oysters, 

lead to his knowledge of and interest in the creatures that live in the 

loch.  He attends to the aquarium conscientiously and his enthusiasm for 

it is infectious.  

 

Our Power  
 

John Smart 

 

 

John has run our chipping business from the beginning, 

this involves ordering timber, chipping and delivering. 

Unruffled he deals with issues over slivers in the chips or 

last minute panic calls for deliveries to Lochgilphead.  
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Our Hydro -  
Alastair Barge 

 

 

Alastair was on the board of AIE, is a trustee of the SJNoble Trust. 

He is a halibut farmer and has many years’ experience of business in 

Argyll and its impediments.  

 

Gregor Cameron 

 

 

 

Gregor’s, childhood and formative years 

were spent in Cairndow.  We are very fortunate to have his skills and 

tenacity (and good humour) as the driving force for a variety of projects 

towards our business growth including the Clachan biomass heat 

project, and crucially, The Merk Hydro. 

       Roy Foster 

 

 

 

 

 

Roy is senior partner in CR Foster Ltd, our partners in the Merk 

Hydro scheme.  He and his brother Martin have built and run their 

own very successful hydro schemes at Achnamara, as well as having 

recently bought a large scheme further north.  We are lucky that they 

find a joint venture with a small community something they want to do.  

Without them the Merk Hydro would not have been possible. 
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REPORTS ON PROJECTS 

 

The Merk Hydro Project Background History 
 

No apology for repeating some of this 

2006 – 08    

The possibility of a joint venture hydro project was discussed between Roy Foster of CR Foster, 

(now CRF Hydro Power) and Christina Noble of Here We Are.  So a local, Argyll, hydro developer 

was to combine with a community organisation for 50% – 50% shared benefit. The Merk Burn 

catchment area was the proposed site.  

With grant funding becoming increasingly difficult, Here We Are saw hydro generation as an 

opportunity for HWA, and for its community initiatives, to be self-supporting into the future.  Roy 

Foster had connections with the Cairndow community and assessed the proposed site as being 

promising, though challenging.  

The proposal was suggested to Community Energy Scotland.  At the time this lead to lengthy 

discussions as to whether CES could fund a feasibility which involved a JV; i.e. a private investor. 

In 2008 Gregor Cameron was appointed Project 

Director and soon after won £5,000 for the project 

at the Dragon’s Den at the Senscot ceilidh at New 

Lanark, in October; the first cash injection into the 

project 

 

2008 - 09   Feasibility and Development, funded by Community Energy Scotland.                          

 This covered - 

• Consultants for desktop work and hillside design and – 

• Discussions on proposed legal structure vis a vis JV and the issue of state aid. 

• Discussions with Scottish Investment Fund (later Social Investment Scotland) regarding the 

possibility of grant and loan funding. 

• The selected site involved a lease with two landlords.  At this stage one of them didn’t 

accept the terms, with the result that the scheme had to be re-designed. 

• This in turn resulted in a year’s delay, the new route was more difficult and more expensive 

to construct. 

• Financial predictions had to be recalculated. 

• By then bank  loans had become much more difficult for schemes without collateral 

• All of this involved an increase in costs to cover Project Director’s time and then, ultimately, 

considerable input of his time pro bono; similarly, Roy Foster’s and Christina Noble’s time 

pro bono. 
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River Fyne 

 

2010-11 Development stage 2 - funded by Scottish Government 3rd sector 

• Payment to all agencies to take it to planning 

submission and fees. 

• Legal fees re land lease  

• Appointment of board of “Our Hydro ltd”, the lease 

holders. 

• Admin by Here We Are 

• Lease agreed with Ardkinglas estate 

• Payments to Gregor, as Project Director – though 

once again considerable time pro bono. 

• Discussions with Banks. 

• Further discussions with Scottish Investment Fund re 

grant/loan, with the successful outcome of funding 

package of £980k agreed.  

June 2011 

All agency approvals were now in place, including planning permission and grid connection. 

Discussions re legal arrangement for grant/loan continue because of FIT restrictions on grant levels.  

Finally grant has to be reduced and loan increased; disadvantaging the terms for HWA. 

Co-op Bank now require outside consultants, Green King, to do a hydro flow study, completed by 

September. 

Co-op Bank’s decision regarding the Merk Hydro financing deferred, dependent on the outcome of 

FIT review (this to be announced early December 2011). 

December 2011 

The FIT review announcement 

delayed, therefore bank’s decision 

further delayed. 

Here We Are’s financial position 

endangered, which in turn threatened 

the chances of a Merk Hydro Project.   

HWA staff volunteered to work pro 

bono for a month, Christina wrote 

to Michael  Russell,  (MSP for Argyll) 

and  to John Swinney, (Cabinet 

Secretary for Finance and Sustainable 

Growth) explaining the emergency 

situation. The result (January 2012) a 

CARES loan arranged via Community 

Energy Scotland. 

 

 

Gregor Cameron - Roy Foster 
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2012   slow… no progress  . . . . . .standstill 

Discussions with banks continued.  

A loan via the Renewables Team the Scottish Government was sanctioned in order to carry out 

detailed excavation of the site.  But the loan terms were stiff and the Co-op bank’s consultants 

announced that, in any case, they would be too busy to take on the project for another year. 

November 2012 
MEG Renewables expressed an interest in the scheme and conducted a review of potential funding 

options, including the possibility of establishing an EIS for the Merk Hydro. 

By January 2013 

An alternative funding package was arrived at with a new structure.   An LLP would be set up with 

four equal investors, namely CR Foster, Here We Are, MEG Renewables, and Richard Grubb.  

Negotiations on terms and conditions for the LLP began and were finally concluded by end March. 

So the Merk Hydro Project LLP is:- 

MEG Renewables is the renewable energy subsidiary of Mackays Retail Group, the Scottish 

based fashion retailer which trades as M & Co in more than 250 towns and cities throughout the 

UK. 

Richard Grubb’s family have been steeped in hydro electric 

history for over 80 years. The Grubb family were Quaker millers, 

using water power along the River Suir in their mills. Their first 

turbine was installed 80 years ago.  Their participation in the 

Merk is a family venture, the family (and CRF Hydro Power ltd.) 

already own Garghaig Hydro on Loch Maree. 

CRF Hydro (was CR Foster) one of Scotland’s foremost hydro 

operators, with over 25 years’ experience in hydro power 

generation, and currently operates a run of river 500kW scheme 

and a 500kW storage scheme at Achnamara in Argyll, as well as a 

1.1MW storage scheme near to Loch Maree in Wester Ross 

(currently being upgraded to 1.95MW) and a smaller 15kW 

scheme on their own farm.   

Project director: 

Gregor Cameron, Gregor Cameron Consultancy Ltd.  

 

Contractor:  Michael Melville, MAM Contracting Ltd. 

 

 

 

 

 

 

 
MAM's diggers at rest 

Power at the Merk 

www.merkhydro.com 
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Our Power 
 

We are delighted to say that we are now in our 6th year of operation of Our Power, wood 

chipping plant.   

The past year we have continued to supply Fyne 

Homes Association and Lakeland Smolts’. This  has 

proved the most successful year with Lakeland 

Smolts’ with the heat season starting a month 

earlier than expected and continuing for an extra 

month producing in total 3114megawatts of heat 

compared to their predicted usage of 

2500megawatts.  We have continued to improve 

the quality of our woodchips by purchasing timber 

in advance and allowing it to season and so 

decreasing moisture content and increasing 

efficiency. 

 

We are also installing a drying floor with a slatted 

floor and using a fan to air dry the chips; this will 

give a supply of material with low moisture 

content. Producing a higher quality product with 

low moisture content will open up a new market 

to Our Power. It is aimed specifically towards 

smaller installations of biomass for hotels, village 

halls, affordable housing, shops, local businesses 

etc. and enhances our reputation in the market 

place.  

 

We are happy that in the year to March’13 Our Power was able to contribute significantly to      

Here We Are “Core Cost”. 

Discussions took place about renewing our contract with renewable 

Fish and Chips, Lakeland Smolts’ and ourselves and we are delighted 

to have reached an agreement for the coming year.  We also 

contacted our timber supplier and fixed a price for the coming year. 

Various relevant conferences were attended during the year and we 

hosted several tours and site visits. We continue to keep in touch 

with other communities and companies interested in biomass heating 

systems.  

We have conducted several tours of chipping plant and boiler for 

community groups interested in setting up renewable heating 

systems.  We also continue to give advice and support when asked. 

Stock of timber 

Working of drying floor 

 

Drying floor in action 

 www.ourpowercairndow.co.uk 
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A Gazetteer of Cairndow - 

A one year project funded by 

LEADER,  to record the 

changes in land ownership and 

land use over the last one 

hundred years, from 1905 

when Andrew Noble bought 

Ardkinglas Estate as a sporting 

estate, till today when there 

are multiple land owners.  

Cairndow is in the parish of 

Kilmorich. 

 

Over the last year this project has proved a great success by raising awareness of our landscape and 

food production over the last century.   

The project has been successful due to the invaluable information local people have given us enabling 

us to record changes in land boundaries, hirsels and farm practices. 

We have recorded farmers, shepherds and gamekeepers who have told us about their working 

experiences, and how they have seen things change over the last 50 years. 

Cataloguing the occupiers and occupations of the residents in Cairndow over twenty five year 

periods, covering the last one hundred years, has shown how, when land use changes, so do the 

people who work and live on the land.  

We had discussions with RCAHMS asking their advice on what cataloguing system would work best 

for our project and to view their aerial photograph collection, and identify ones that have been 

taken in our area. There were some really interesting ones taken in the early 1940's.   

We commissioned an IT consultant who designed a database to store the information we collected, 

enabling us to use the data in a variety of different online applications in the future.  Adding data to 

the database has been a much larger task than was foreseen when we started the project but we are 

rewarded with the outcome of having a tool that will be able to be used by our community and the 

wider public showing land changes.   

Archaeologists’ Tom Addyman and Tanja  

Romaninski from Addyman Archaeology, 

Edinburgh, were appointed to survey the old 

township (Benvalagan) at The Head of Glen Fyne, 

and in June we had an Open Workshop to 

present their findings.  

We were delighted to be invited to the Scottish 

Government Agricultural Department Away Day 

at Ardkinglas house to give a presentation on the 

"Gazetteer of Cairndow".   

Alistair MacCallum, Tanja Romaninski and Tom Addyman 

Construction of Trail race at Clachan Power Station 1950’s Rucks’s on the left 
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By being successful with an application to Clachan Windfarm Trust, we were able to have two local 

high school students involved in the project, learning about the land in their area. 

 

The next step now was to have 

a website designed to display the 

information we had collated, we 

realised that covering the whole 

area of Kilmorich was going to 

be too much, so we decided to 

focus on Glen Fyne. 

 

 

 

 

We applied to LEADER for funding to produce a Website of Glen Fyne and were successful; we 

are now in the process of having it designed and having our data transferred. (www.GlenFyne.com) 

At the annual Food Fair in Cairndow, and Dalmally Show we designed an exhibition to demonstrate 

what the differences were in terms of land use and money and commodity equivalents fifty years ago 

and now.  These proved to be successful exhibitions, with substantial interest and feedback from the 

public. 

SHEEP  

1948   Sheep Valuation, Clachan  Average value 

Ewe lambs/hogs            (total number 470)          per head £1/5/- 

Tup lambs/hogs          (2)             “            £1/10/- 

Whether lambs/hogs                   (69)            “      10/- 

Total Value of Clachan sheep                £3,999 

 

1948   Sheep Valuation, Achadunan 

Ewe lambs/hogs   (total number 597)per head             £3  

Tup lambs/hogs    -     - 

Whether lambs/hogs        (1)     “           £2/8/- 

Total Value of Achadunan sheep*               £14,384 

 

Had been taken over by Ardkinglas Estate from the Weirs at Martinmas  (ie November) 1947 

 

1950’s  

Lamb average           £3  

Wool (about 4lbs a fleece)       £1 

 
1962  

The first sale at Clachan, the top whether lambs made over £5 - a big price 
 

 

Eagles Falls 1997 
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CATTLE  

As per Clachan Farm 1948 valuation       

Highland                   Average value 

Cows     (13)    per head  £15 

Heifers      (8)                      “   £25 

Bull     (1)                      “   £20 

 

Highland Cross shorthorn 

Cows      (2)   per head  £10 

Heifers               (11)         “   £15 

Bullocks               (10)                     “      £10 

Dairy                    total)   £230 

Total value of cattle                  £1,051 
Information taken from Clachan and Achadunan Farm Accounts – year to 8th January 1948 

 

SPORTING REVENUE 

Fishing     

10 days on half the River Fyne (beats changing daily) charged    £40- 

Stalking  

3 days a week for 3 weeks  “     £75- 

Additional days  @         £7/10/- 

  

Price for salmon per lbs (“market depressed”)    7/ 6 at beginning of season fell to 6/6 

 

Colin and Archie MacCallum were paid £22 for killing 11 foxes – i.e. £2 per fox or nearly the value 

of half a ton of coal! 

WAGES 1950 

Mechanic/driver qualified  got £5 per week + 5 ton coal (£3/ 15/- ? per ton = £18/15/-) 

plus house 

Under game keeper got  £3/ 2/6 per week (probably no house nor coal as living with 

father) 

Under gardener got    £ 2/ 5/- per week + 5 ton of coal and house 

School leaver starting in garden got £1/15/- per week 

 

 

 

 

 

 

 

 

 

 

 

 Donald MacPherson, Alastair Bremner, 1978 

Willie Manson with fishing guest, River Fyne, 1960 
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Anastasia Noble – photographer  

 
Anastasia Noble - known as Tasia - is renowned as a Scottish deerhound breeder.  She is less well 

known as a photographer.  She was, unusually, a photographer who photographed everyday 

scenes; not just weddings and family occasions and not just her favourite horses, dogs and hawks.   

The photographs cover a period from the early 1920’s to the 1960’s.  We have her photo albums 

and also well organised and dated negatives, in packets from J B Watsons, in Edinburgh, and orange 

Kodak ones.   Recently we had these scanned, adding invaluable documentation to our photo 

collection that spans over a 100 years.  
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Mothers’ Messages 
 

We are pleased with the success of our Cookery Book with local flavours and local personalities.  It 

has been selling well and is into profit with only 100 of the original 500 left in stock. 

 

 

 

 

 

 

 

 

 

 
 

Tinkers’  Heart 
 

Subsequent to Michael Russel’s (MSP) interest 

several meetings were held. RCAHMS was 

asked in to do a drawing of the site and to 

record it as they had no record of it. 

It emerged that the landlord, the local 

community council, local people and HWA 

committee were all of the opinion that they 

didn’t want a car park and information boards 

nor an obelisk; it should be protected from 

sheep and cattle and left as a treasured spot for tinkers and others.  After many and lengthy 

discussions as to how this would best be achieved John MacDonald and Dom Adams with some 

assistance from Paul Chalmers  have installed a strong protective rail. 

Last year Alexander Mack was lucky enough to find local historian Alice Beattie to help with his 

thesis ” Tinkers’ Heart” for studies in Traditional Customs and Beliefs, UHI. The notice on the gate 

at the end of the path explains that a folder of information and photos on it can be found at Here 

We Are, including Alexander Mack’s interesting thesis.   

If anyone has any anecdote or photos to add please do send it to us. 
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Power in our Glen 

 
This is a photo of the coal boat unloading in front of 

Ardkinglas in the early 1920’s.  Each employee 

household got 5 tons of coal (delivered) as part of their 

wages.  In John Noble’s diary of 1950 he describes the 

annual coal boat event, the tonnage in the hold and 

deliveries meticulously noted. The diary also lists many 

days of foresters working on firewood.  Energy for 

heat, then as now, was crucial to livelihood in 

Cairndow.   

 

“Renewable energy”   a term much bandied about.   Here in Glen Fyne there are the 1950’s SSE 

Clachan and Lairige Hydro Electric power stations, Scottish Power’s recent Clachan Flats  windfarm, 

and Here We Are’s   Our Power  and then there is our Merk  LLP  scheme under construction. 

Robert Stewart wrote to us from New Zealand (where the family 

emigrated in 1953)  reminiscing about his childhood here in  the 1940’s – 

“Light  was supplied from Tilly lamps and candles until Father (Jimmy) 

installed a water wheel driven from the flow of the burn which in turn 

drove a car dynamo and generated sufficient electricity for Mid Lodge” .   

Jimmy’s turbine was the inspiration for HWA’s energy initiative.  

 

 

              What will Glen Fyne look like in 70 years and what will it be producing? 

 

 

 

 
 

Jimmy Stewart in his lorry 

Christina Noble looking up the Head of Glen Fyne 
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