
 

 

 
 

 

 

 

Here We Are provides an interface between – 
 

 The visitor and the visited  

 The local and the incomer  

 The young and the old,  

 The more wealthy and the less wealthy 

 Agencies and people on the ground 

 The urban and the rural 

 The past and the future 
 

At its centre at Cairndow, at the head of Loch Fyne, HWA shows how a rural community, while 
loyal to its roots, makes its way in the modern world.  We are strongly of the opinion that it is not 

just “outcomes” that count:  more important is the process – this is the social capital that leads to 

real development.  So we were delighted at Magnus Linklater’s comment “If we are not aware of our 

own values we become victims of other peoples’ decisions.  We have to bend to their agenda rather than 

ours, and that means not just a lack of trust in ourselves, but an aversion to risk and an inability to take 
decisions of our own.”  
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Here We Are, Clachan, Cairndow, Argyll, PA26 8BL. 
Tel 01499 600350 

Fax 01499 600331 

Email mail@hereweare-uk.com 

Web www.hereweare-uk.com 
 

mailto:mail@hereweare-uk.com
http://www.hereweare-uk.com/


 

Contents 

 

 The Year 2011 to 2012  ………………………………. 1 

 

 Core Income and Expenditure ………………………………. 4  

  

 The Organisation Chart  ………………………………. 5 

 

 The Staff and Committee  ………………………………. 7  

 

  

 Reports on Projects   ………………………………. 11 

 
  The Gazetteer   …………………………………….. 11  
 

  Merk Hydro   …………………………………….. 13 
    

  Our Power   …………………………………….. 15 

  

  Energy Audit   …………………………………….. 16 

 
  Clachan Biomass  …………………………………….. 17 

 

Mother’s Messages  …………………………………….. 17 

   

 

 Other Things    ……………………………..... 18 

   
  Rain    …………………………………….. 18 
 

   Tinkers Heart   …………………………………….. 19

  

 

 Looking Forward   ……………………………… 20 
 

What’s in the Loch  …………………………………..... 20 
    

   Becoming Self Sustaining ……………………………………. 21 

 
 



1 

The Year September 2011 to June 2012 
   
Our “year” has slipped a bit.  The last report was written in August 2011 when we were about to 

acknowledge 10 years’ achievements since the opening of the HWA   
 

We held our birthday celebrations in October.  

Robin Lingard led the day with How – and Why – 

Here We Are Began.  From HWA’s earliest days 
he had been on our “policy” group.   He said if the 

member’s of that group had a common link it was 

an enthusiasm for the concept balanced by a 

readiness to point out potential snags.  He went 

on to give an idea of the HWA concept – and 
some of the snags met.    

 

While thinking about this report I re-read the nice 

things he said on the birthday occasion.  Two 

points stood out. 
 

The first was that he highlighted the  “inspired” 

name “Here We Are”; standing for both a 

statement of pride by local people about their 
own community and the ‘X’ which marks the spot 

on visitors’ Post-cards.  He quoted what I had 

written back in 1998 about HWA’s role in 

relation to tourism in the Highlands – 

 
“The single greatest challenge in this respect is the gulf between visitor and community.  At present, visiting 

tourists have little or no real knowledge of the communities they visit, or access to quality information about 

them.  Similarly, the communities in the Highlands have no forum to reflect their community, or maintain a 

profile among visitors.  The purpose of Here We Are is to offer a new concept for tourism in the Highlands – 
a symbiotic relationship between visitor and community”  

 

What struck me now was not how we may, or may not, have succeeded in this, but how my early 

conviction about the significance of the process has been vindicated.  Here We Are’s role as a 

development organisation has grown out of the 
community profiling itself to others, and in so 

doing holding the mirror up to itself and reflecting 

on its changing past and the changing future.    

 

Robin’s second point that struck me - and gives 
me courage - was pointing out our resilience, what 

we had overcome – 

 

“HWA was deliberately designed to meet a number of 
different policy objectives – visitor dispersal, 

information provision, lifelong learning, building 

community confidence, rural economic development, 

recording local history, environmental education, and 

so on.  This should have been seen as one of its strengths.  However joined-up thinking turned out to be an 
empty concept.  Each time it seemed necessary to start again from zero.  This represented a real burden on 

Christina and her local supporters, having repeatedly to prepare applications, argue cases, absorb knock-

backs and try again.”
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Glen Fyne 2012 

It is good to be reminded of our capacity to overcome adversity:  we need that courage now.  At 

the time of our birthday party celebrations we were optimistic.  We envisaged that the Merk Hydro 

Scheme was about to get going and would ensure our future for another 10 years, and many more.  
However the year has not turned out to be plain-sailing. 

   

In last year’s report I wrote “To secure the 

sustainability of Here We Are and long term practical 
benefits for the community, our first priority this year 

is to ensure that the construction of the Merk Hydro 

Scheme is well on its way” At that time it was 

anticipated that the renewable energy Financial 

Incentive Tariff (FIT) was about to be announced and 
that it would trigger the go-ahead for the Merk Hydro 

scheme.  We envisaged that the scheme would be on 

site later in 2011 and we aimed to have power 

production before the end of 2012.  However by mid 

December the decision by Westminster Government 
on FIT was still delayed.  This seriously threatened 

our cash flow and the immediate future of Here We 

Are.  An emergency meeting of staff and committee was called just before Christmas and it was 

explained that it looked as if we would have to close down, at least for January, until the future of 
Merk scheme could be assessed and/or a solution found. 

 

Within  a couple of days the staff came forward to say they didn’t think the centre should be closed 

and that they would work on a voluntary basis for January, until the future could be assessed. 

 
This was such encouraging news that I wrote to John Swinney Cabinet Secretary for Finance and 

Sustainable Growth and to Michael Russell Cabinet Secretary for Education and Lifelong Learning 

and our MSP explaining the predicament.  The result was speedy:  an emergency “CARES” loan 

(Community and Renewable Energy Scheme), via Community Energy Scotland.  It was budgeted to 
last us until June, but we have cut back salaries and outgoings and our cash flow indicates a positive 

position until the autumn. 

 

(For an update on the Merk Hydro see page 13) 
 

In relation to budgeting it will be seen from Core Income and Expenditure (page 4) that our 
comparable income in the year 2009 –10 was £74,735 and in 2011-12 was £60,642, while the 

expenditure was £77,271 in 2009-10 and £57,330 in 2011-12.   

 
Another blow to plain sailing was that the Gazetteer of 

Cairndow application to the Heritage Lottery Fund was 

turned down.  During the autumn we had considerable 

discussions with “Your Heritage” and spent a great deal 
of time on what was to be a £28,000, two year project.  

In late February we heard, to our great disappointment 

and indignation, that we had been unsuccessful.   We 

made an immediate decision to reduce the duration and 
scale and re-apply to Leader, (who had previously agreed 

to match fund the original proposal). 

 

We were delighted with the good news that this was 

agreed by the Leader Board.  Thus at least a scaled down one year project was able to begin in April. 
 

(For an update on A Gazetteer of Cairndow see page 11) 

10th Birthday & AGM 
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Other good news was that the Argyll and Bute Council Service point continues for another year.   

And that our energy activities - Our Power (wood chipping plant) and our Our Energy - an umbrella 

for all our renewable energy initiatives, as well assisting reducing fuel bills for Cairndow 
householders - are doing well.    

 

(For an update on Our Power see page 15) 

(For an update on Our Energy see page 16) 

I have always maintained that though HWA focussed on the small area of Cairndow (in fact 

Kilmorich) parish we were not parochial:  we set our detailed field of study in a historical and socio-

economic context.  For this reason I am pleased that we have now built up considerable, 

professional and academic connections, among these are - University of Edinburgh,School of Scottish 

Studies;  University of Stirling Applied Social Science;  University of Stirling, Energy Managment; 

Scottish Government Land Use Strategy, The Centre for History UHI;  Land Economy & 

Environment Research Group, Scottish Agricultural College;  The Hutton Institute;  The Centre for 

Mountain Studies UHI;  Addyman Archeology;  Simpson and Brown, architects;  University of 

Aberdeen, Centre for Environmental Sustainability.  

 

So this year has not been an easy one.  Robin commended our courage in the face of snags and now   

we must continue to have the courage of our convictions.  We gain strength from so much support. 

In particular I would like to express appreciation to John Swinney and Michael Russell, and others 

involved with HWA at the Scottish Government, to Felix Wight and Steven Watson of Community 

Energy Scotland, to Judy Orr at Argyll and Bute who appreciate what Here We Are does, to Aidan 

Pia of Senscot and Colin Campbell of Assist Social Capital – always strong shoulder, to Sheila 

MacLean our Leader case officer, to Roy and Martin Foster our Merk Hydro partners, the HWA 

committee members and first and foremost to all the staff of Here We Are and Gregor Cameron, 

for their hard work, resilience, loyalty and most of all because they are fun to be with.

Alice Beattie cuts the birthday cake October 2011 
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CORE INCOME AND EXPENDITURE 

HERE WE ARE “Core Cost” income and Expenditure – Comparison of this year’s figures to last 2  
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THE ORGANISATION CHART    
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The Staff, Committee and Company Personnel 

 

Staff 
 

Christina Noble  

 

Christina is the project director and driving force behind Here We Are, 
constantly thinking of innovative ideas and creating worthwhile projects.  

She does not allow set-backs to defeat her and her pro-active attitude to 

developing a thriving community is an inspiration to others. Christina 

spends a great deal of time seeking funds to allow Here We Are to 

continue its groundbreaking work and pushing forward our various 
initiatives.  In November 2010, in recognition of her work for Community 

Development in Argyll, Christina was made an MBE. 

 

Dot Chalmers 

 

Dot created our Adlib archive of photos and documents.  From that she 

went on to project manage Our Houses:Their stories which involved all 
liaison with the Heritage Lottery Fund.  She inputted all information for 

this onto the data base, and then cross referenced it all for the website 

and interactive kiosk.  She was also the lead liaison person for community 

contributions and participation.   
 

Greta Cameron 

 

 

Alongside Helen (see below) Greta manages 
the centre, the front desk and administration. In addition she works 

alongside Lorna on the energy audit, and will be assisting Lorna with book 

keeping for the renewable energy projects.  She was the driving force and 

the editor of Mothers’ Messages cookery book.  She master - minds our 

events and catering. 
 

       Helen MacRaild 

 

 
Helen is the centre manager and is in overall charge of the office 

administration and its stock.  In addition she manages the Argyll and 

Bute Service Point and our meeting room bookings as well as the shop 

selling outdoor goods, maps etc. She does the day to day book keeping 

and banking for HWA itself.    
 

Jackie MacPherson 

 

 
 

 

Jackie’s work is at Here We Are but we share her time with Argyll 

College UHI for whom she is the Learning centre’s administrator.  For 

us she sorts all our cries for help over IT problems.  She is also our in 
house designer, designing our flyers, invitations, newsletters etc.     
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Lorna Watt 

Lorna manages all administrative aspects of Our Power, the woodchip, 

biomass plant.  This includes master minding the stock, income and 
outgoings and keeping abreast of the cash flow and budget predictions, in 

addition she is secretary of its Community Interest Company.  She is also 

secretary to The Merk Hydro scheme.  She works with Greta on the 

renewable energy audit.  She does the larger part of grant applications 
and draw down of funds, when granted. 

 

Maggie Swift & Morag Keith 

  

 
 

 

Maggie and Morag cover holidays and 

sickness on the front desk and in addition 

entertain visitors with their local knowledge 
and anecdotes. 

 

 

Committee 
    

Alexander Miles 

 

As well as being a committee member Alexander looks after our 

website updating and links to local events and other sites. 
 

Alice Beattie 

 

Alice is an invaluable assistant in all things to 
do with local history.  Were it not for Alice 

many a Here We Are Project would never 

have got off the ground.  During this year in 

particular she corrected and detailed 

information for Our Houses: Their Stories, and even did the interior 
decoration for the 1950’s model house.  

 

Alistair MacCallum 

 
 

Alistair has inexhaustible local knowledge particularly in 

relation to agriculture. As referred to elsewhere his meticulous rainfall records 

came in useful to the hydro scheme.  He assists with the biomass wood chipping as 

needed. 
 

Deirdre Forsyth 

 

Deirdre is a lawyer and deals with all personnel issues, 

gives us legal advice when needed and keeps our 

committee meetings and AGMs on the straight and 

narrow.  As well as keeping us cheerful. 
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Glyn Topliss 

Glyn is our committee secretary and has the unenviable task of making 

sense of everyone’s mumbling round the meeting table, and then writing 

up and circulating his notes. 

 
John MacDonald 

 

John has several hats.  He is chair of the 

HWA committee, and he is Director of Our 

Power and of the Merk Hydro.   He listens to 
our moans and gives us a good deal of sensible 

advice.  And in addition he volunteers time to 

help out with the biomass plants both chipping 

and delivering. 

 
Lizzie Maguire 

 

Lizzie was chair of HWA for many years, with 

her professional background in community work 
and much of her childhood spent in Cairndow she was,                                     

and is, a great asset to us. 

 

Neil Colburn 

 
Neil is the manager of the Tree shop next door 

to HWA.  The café there provides us with daily 

lunches and does the catering for people using 

our meeting room.  Neil can be depended on as 
a friendly helpful neighbour as well as having 

good ideas at the committee meetings. 

 

Aquarium 
 

Dom Adams 

 

Dom’s experience on the shores of Loch 

Fyne, looking after oysters, lead to his knowledge of and interest in the 
creatures that live in the loch.  He attends to the aquarium 

conscientiously and his enthusiasm for it is infectious.  

 

 

Our Power  
 

John Smart 

 

 

 
 

John has run our chipping business from the beginning, this 

involves ordering timber, chipping and delivering.  

Unruffled he deals with issues over slivers in the chips or last 
minute panic calls for deliveries to Lochgilphead.  
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Our Hydro - The Board 
 

Alastair Barge 
 

Alastair was on the board of AIE, is a trustee of the SJNoble Trust.  He is 

a halibut farmer and has many years’ experience of business in Argyll and 

its impediments.  
 

Gregor Cameron 

 

 

Gregor’s, childhood and formative years were 
spent in Cairndow.  We are very fortunate to 

have his skills and tenacity (and good humour) 

as the driving force for a variety of projects 

towards our business growth including the 
Clachan biomass heat project, and crucially, The Merk Hydro. 

 

       Roy Foster 

 

 
 

 

Roy is senior partner in CR Foster Ltd, our partners in the Merk 

Hydro scheme.  He and his brother Martin have built and run their 

own very successful hydro schemes at Achnamara, as well as 
having recently bought a large scheme further north.  We are 

lucky that they find a joint venture with a small community 

something they want to do.  Without them the Merk Hydro would 

not have been possible. 
 

 

Staff meeting 
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John Lang with milking herd early 1950’s, near Achadunan 

Highland cow, Achadunan 2012 

REPORTS ON PROJECTS 
 

Notes on what our Gazetteer of Cairndow will be 
 

This project will reveal how, and why, the look of the landscape of Cairndow parish changes.  It will 

monitor how its land use has been affected by changing social and economic factors.  It will focus 

particularly on the underlying economic reasons and food production.  The study will cover 

predominately 1900 to 2000 and there will be future predictions.  

It will be a study to map the land use of a West Highland parish over the 20 century, with emphasis 

at three key points in time. i.e. 1905, when the Nobles bought all of the parish as a sporting estate 

and cleared the sheep for stalking; via 1950 with its post war changes but  farming practices relatively 

traditional  (and clearly remembered by older people  here today); to the end of the century with 

multiple land owners and the changing and diverse economy. 

 

The study revives the practice of the mid 

19th century Statistical Accounts of Scotland 

which provided a snapshot over a decade at 

parish level.  The resulting mapping will be 

presented in traditional as well as modern 

media. 

 

It is about more than compiling data, both 

the process and the use of the data 

collected are of equal importance to this 

project. 

 

   While land use and landscape change is 

easier to monitor than under water it is important to remember that produce from the loch was a 

lifeline at the turn of the 20th century, and today represents the larger sector of jobs and income. 
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What exterior influences affect the landscape, land use and the loch here?? 

 

 Climate 

 Altitude and terrain 

 Soil 

 Landownership and landowners’ priorities 

 Transportation and communication 

 Government subsidies and tax interventions 
 

The study will be undertaken by the community - the 

project development staff, community assistants and the 
wider public of Cairndow – using their knowledge, expertise 

and reasons to be here for instance – 

 

 Place names indicating use, events 

 Agricultural terms terrain and animals 

 Use of produce 

 Rainfall data 

 Stock and produce prices   

 Land holdings 
 

It will be dependent on advice and guidance 

from professionals for 

 

 Landscape surveying 

 Data collection 

 Processing 

 The wider historical and economic context and analysis 

 Money equivalents – a table for every 10 years of the century?    
Also commodity equivalents – ie a man’s daily wage = x bags of coal, = x dozen eggs 

etc etc. 

 How to demonstrate/present the findings in a stimulating/meaningful way??   

  
 
  

Rain coming of the hills November 2011 

Dipping at Inverchorachan early 1950's 

Dipping records August 1976 – supplied by Ernie MacPherson 
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Merk burn 

The Merk Hydro Project LLP 
 

Joint Venture - HWA 51% CR Foster 49% 
CR Foster have over 20 years experience in Hydro, they are based in Achnamara, Lochgilphead 
Argyll 

 

 

Background   
Location: The Merk Burn catchment area, Glen Fyne, 

Argyll. 

Project Size and Type: High head (330 metres) scheme 

rated at 1 MW (998 KW).  Estimated flow approx. 3 
million kw hours p.a. 

 

2006 - 08 Project discussed with HWA, CR Foster, the 

two landlords involved, and Community Energy 
Scotland. 

 

2008  Gregor Cameron appointed project manager won 

£5k at Senscot’s Dragon’s Den, outlining the 

project to the judges. 
 

The at the time this was an innovative approach involving a Joint Venture LLP, though since then it  

has come to be recognised as  the best, with the third sector (HWA) and the private sector (CRF) 

coming together to deliver a project.   

 
2008 - 09 Feasibility and development, funded by Community Energy Scotland - £45k 

o This covered consultants for desk and hillside design 

o Considerable time was spent discussing with CES whether they could fund a scheme 

that was to be a Joint Venture with a private developer 
o A lot of time/money spent on legal structure of companies vis a vis JV and the issue 

of State Aid (lawyer Stephen Phillips, of Burness Glasgow) 

o Discussions with Scottish Investment Fund 

o Supported by our accountant Gregor Clark of Gregor Clark and co 

 
At this stage the arrangement with one of the landlords fell through, 

with the result that the scheme had to be re-designed. 

 

The result was – more difficult, more expensive, and a year’s time was 
lost.  It involved re- doing of all financial predictions.  Also an increase 

in payment to Project Director and a considerable input of his time 

pro bono also Roy Foster’s time. 

 

2010-11 Development stage two - from Scottish Government 3rd 
sector grant of £45k 

o Payment to all agencies as per necessary to take it to 

planning submission and fees 

o Legal fees re land lease 

o Appointment of board of “Our Hydro ltd” 
o Discussions with Scottish Investment Fund re 

grant/loan, successful outcome of funding package of £980k agreed  

o Admin by Here We Are 

o Lease agreed with Ardkinglas estate 
o Payments to Project Director 

Catchment area 
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June 2011 All necessary consents in place, including Detailed Planning Permission, SEPA CAR  

licence and Grid Connection Offer. The project in terms of design and consents is therefore ready 

to go to site. 
 

o Met with the Co-op bank in Glasgow to inform them on this 

o Co-op’s lawyer’s view is that the arrangement re grant/loan with SIS would not be OK 

vis a vis State Aid   

o Delays while lawyers Co-op lawyers and Burness study this   

o It is finally agreed that it is the   Co-op’s legal position that is correct   
 

The result was that the current position has to be discussed with SIS to re balance “revenue” and 

“capital” funding, with a decrease resulting decrease in grant – equity and increase in the loan 

needed. 
 

August September Co-op appoint Green Cat consultants to look at hydro flow,  

Michael Melville appointed as contractor.  
 

October – December Progress with any agreement with funding with the Co-op is delayed 
because Westminster Government’s delay on the FIT decision.  Decision postponed until 2012. 

 

December HWA’s Immediate cash flow was dependent on an agreement going forward with Co-

op and thus enabling some draw down on the SIS  grant.   
o HWA faces closure - emergency Scottish Government loan from CARES 

 

2012 January - FIT decision now announced.  

 

January – March ’12 Still no decision from the Co-op.   
o The Co-op appoints Hydroplan as consultants to look at 

the Merk Hydro scheme 

o They consider the site difficult 

o HWA tries to sound out other sources of finance, eg. 
Tiados 

o Discussions with Hydroplan continue 

 

March ’12 Roy Foster (CR Fosters) and Gregor Cameron suggest 

that at their own expense they, along with Michael Melville 
contractor, will go on site and “de-risk” it. 

 

April HWA community committee meeting proposes to write to Co-op requesting update before 

HWA’s existence is once again threatened. 

 
May 2012 - current situation 

 Hydroplan and the Co-op have agreed to the de-risking proposal 

 Co-op is suggesting some” re-balance” of the JV 

 Accountants are re-looking at the current figures 
 Estimated schedule …… 

Christina at Ashfield turbine 
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Our Power 

 
We are delighted to say that we are now in our 5th year of operation of Our Power, wood 
chipping plant.   
 

The past year we have continued to supply Lakeland Smolts, Fyne Homes Association and Strachur 

Memorial Hall.  We have taken steps to improve the quality of our woodchips by purcha  sing timber 

in advance and allowing it to season and so decreasing the moisture content and increasing 

efficiency. At the beginning of the heat season, Our Power encountered several problems with the 

chipper and took the decision to buy in chips in order to keep up a continuous supply to our 
customers. Because of the problems mentioned, we purchased a blower so that in the event of 

breakdowns we will always be able to ensure a dependable supply of chips.  We felt this was an 

important decision as our customers count on chips being available when needed. 

 
We are happy that in the year to March’12 Our Power contributed £14k to Here We Are “Core 

Cost”. 

 

Discussions took place about renewing our contract with Renewable Fish and Chips, Merdian and 

ourselves and we are delighted to have reached an agreement for the coming year.  We also 
contacted our timber supplier and fixed a price for the coming year. 

 

Various relevant conferences were attended during the year and we hosted several tours and site 

visits. We continue to keep in touch with other communities and companies interested in biomass 

heating systems.  
 

We conducted several tours of chipping plant and boiler for community groups interested in setting 

up renewable heating systems.  We also continue to give advice and support when asked. 

 

 

 

 

 

 

John Smart demonstrates to Diane Campbell of the Ullapool Development Trust 

Loading bag using telescopic handler Chipping into bag direct 
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Meeting to discuss Energy Performance Certificates 

Cairndow Energy Audit 

 
We were delighted to have been granted £15k from the Tudor Trust to carry out stage 2 of the 
Cairndow Energy Audit. 

 

Firstly we contacted the Energy Saving Trust and arranged a meeting on how best to forward this 

project. 
 

After numerous meetings with the 

EST, we then studied each of the 

householders Energy Performance 

Certificates in depth and identified 
the best measures to be taken on an 

individual basis. We started speaking 

to householders, we updated the 

leaflets and information we have 
available at the centre for locals and 

visitors. 

 

We then entered a long and 

frustrating period when it was nigh 
impossible to contact EST.  Phone 

calls were not returned, meetings 

were cancelled at the last minute and 

eventually we learned that the EST 

officer assigned to us had left.  Added 
to this, we were told that the forms had changed, the criteria for grants had changed and that we 

would once again have to contact the householders and have them complete forms which now had 

to be returned directly to EST.  We were happy to learn that the new EST officer eventually 

contacted the householders directly. 
 

We held an Open Day in March and had the expert advice on hand for the householders. We 

invited all the householders from the community to come along. Unfortunately we were 

disappointed in the low turnout for this event, but those that did attend had a private meeting with 

the officer and found out what measures they could take and grants that are available. 
 

However due to the Energy Saving Trust policy they are unable to divulge any information about 

those who are in contact with them.  We are delighted to hear that Fyne Homes acted on the 

measures identified in their Energy 
Performance Certificates, insulating 9 

rented houses.  

 

We hope now that word will spread and 

others will take up the opportunities 
available to them.   

 

We are happy to know that we have 

raised awareness of the need and the 

possibility of reducing energy 
consumption in our community. We will 

continue to advocate low carbon 

emissions and give as much advice as we 

are able.  

Open day for advice on energy saving measures 
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The Clachan Biomass Heat Scheme 

  
The aim of this project is to build a biomass heating system (district heating system) supplying the 
three closely linked businesses at Clachan Cairndow – Loch Fyne Oysters, Here We Are and The 

Tree Shop. Similar to the system already installed at Lakeland Smolts it would supply heat to the 3 

parties using a heat meter. The initial feasibility study was 

carried out and proved that it is a viable proposition and a 
more detailed study has been commissioned.  Detailed 

plans were drawn up and tender was compiled and send 

to companies for construction quotes. Unfortunately 

there was a delay in the tender going out and an extension 

was given for returning quotes. Two quotes were 
returned and both proposals were examined in detail.  

Meetings were held with both companies to discuss their 

proposals and to request more detailed information.  

 
Possible funding sources were investigated and a meeting was held with the other two companies 

who intended to invest in the heat scheme. The tenders were examined in great detail and it was 

considered that the funding for this project could be found through a loan from the Energy Saving 

Trust, allowing us still to be able to qualify for the RHI. One of the partners stated that they 

intended to investigate their own financial position and decide what they may be able to contribute 
themselves. At this stage Here We Are felt that it was not in a strong enough financial position to 

invest in the project.  A further meeting was held with the partners where Loch Fyne Oysters 

declared that they are in a financial position to be able to take this project on and provide the 

finance themselves for the purchase and installation of the boiler etc. and Our Power would be the 

supplier of woodchips. 
 

 

Mothers’ Messages 
 

We are pleased with the success of our Cookery Book with local flavours and local personalities.  It 

has been selling well and is into profit with only 100 of the original 500 left in stock. 
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OTHER THINGS 

 
Rain 
 

It was a sore shame that we did not have an operating hydro scheme as this year was the wettest 

year on record – 3669 ml = 144 inches.   

Accompanying photos show our local rainfall data collectors. Jack Taylor and Alistair MacCallum 

have ensured that we have reliable data, day by day, month by month and year by year for our 

locality from 1950 until today. 

    

It will be seen from the graph how 5 year by 5 year the rainfall has been increasing, with 2011 being 

the wettest ever!  

Jack & Daisy Taylor Alistair measuring rainfall 2012 



19 

Tinkers’  Heart 
 

The Tinkers’ Heart is situated at the Lochgoilhead cross roads, with a spectacular view over loch 

Fyne.  It is an outline of a heart in a simple line of white stones set into the ground at the cross road; 

remembered as a spot where tinkers – and others – got married.   
 

Hearsay claims that the tinker bride and groom pe-ed into a pail as part of the matrimonial ritual. A 

local joke has it “aha would you call them ‘psicopalians then?” 

 
It continues to be regarded as a 

romantic spot.  Mr MacLachlan 

from Inveraray and his wife 

chose it to watch the new 

millennium arrive.   Tara Noble 
Singh and Phil North were 

photographed there for their 

engagement.  The McPhail 

twins, Stuart and Craig, and 
their brides, Tanja and Alda 

from Coatia, married in 

Strachur were photographed 

against a winter sunset on their 

way to the wedding reception 
in Cairndow.  

 

A few years ago HWA and Ardno Estate (landowner of the hill where the Tinkers Heart is situated) 

got Cairndow Builders to erect a fence round the heart to try to keep off the cattle – and tractors. 

 
More recently it has stirred wider interest.  Last year Alexander Mack was lucky enough to find  

local historian Alice Beattie to help with his thesis” Tinkers’ Heart” for studies in Traditional 

Customs and Beliefs, UHI.  He also researched varied sources of information about the heart and 

local tinkers’ life.   
 

Michael Russell, our MSP and Minister of Education became interested in the heart though a 

conversation at a Burns 

night in Perth, with a 

woman of tinker 
lineage, who wanted to 

build an obelisk there.  

However the landlord 

and also the local 
community are of the 

opinion it should be left 

as it is, though kept 

clear of weeds and 

cattle, for future 
generations of romantic 

couples 

 

A folder of information 
on it can be found at 

Here We Are, including 

Alexander Mack’s 

interesting thesis. 

Tanja, Craig, Alda & Stuart McPhail 

Alice Beattie and granddaughter Kara Chalmers 
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LOOKING FORWARDS 

 
What’s in the Loch? 
 

Unfortunately this proposal has featured in our future plans for several years…. 
 

In 2005 The Crown Estate and Leader generously granted us funds to help set up an experimental 

aquarium.  The display allowed visitors and local people to glimpse the biodiversity of the 

underwater world at the head of Loch Fyne, Scotland’s longest sea loch.  Since then some 30,000 
people have visited it.  Groups from the local primary schools have done work studies with it.   

Now we want to re-site and improve it.  

 

Aside from the Sealife centre at Barcaldine there is no opportunity on the West Coast of Scotland 

to view the fascinating underwater world of Argyll’s sea Lochs.  At present all too few people, even 
of those of us who live beside the loch, are aware of the bio- diversity of the ecosystem and the 

marine life below the waterline.   

 

Loch Fyne 

 

The waters of Loch Fyne are essential to the economy of this area.  Loch Fyne herring were famous 

for centuries before Loch Fyne oysters took over the 
“trademark”.  The loch is also an asset for locals and visitors in 

terms of recreational opportunities (diving, boating).   

 

Today the sea Lochs of Argyll, and associated estuarine locations, 

provide the larger percentage of jobs in the area (salmon farming, 
oyster farming, mussels, langoustine creels, fishing and the 

processing and marketing of all these). 

 

In an area, and at a time, of stagnating job opportunities there are 
two expanding fields -  environmental studies and the impact of 

climate change, and aquaculture.  It is essential that young people 

are given the opportunity and stimulus to think about these as 

career choices.     

Salmon netting at the head of the loch 1920’s 

Loch Fyne oysters 
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What’s in the Loch?  continued… 

 
What we have done 

 

When we set up the initial aquarium we had difficulties finding expertise in the field of salt water 

tanks.  Since then our local aquarium manager (Dom) has spent time and skill fine tuning a lot e.g. 
installation of a mirror instead of the given backdrop, and also sorting operational problems - the 

accumulation of algae, the exclusion of daylight etc.  He has done a great job, for instance he built an 

“in-bed skimmer”.   

 

The numbers of visitors and the interest raised by our existing structure demonstrates that there is 
a need. 

 

What we want to do now 

 

Building on our expertise, and having proved the need, we want to set up a more professional 
display.  This requires a new shed in a better location (we have the landlords consent and have 

discussed it with the Planning Authority).  The proposed location will improve the site overall and 

the amenities between LFO and The Tree Shop. 

 
The Crown Estate declined funds for this project and we now in discussions with Loch Fyne Oysters 

and we have applied for funding to the Big Lottery.  We are hopeful that the Scottish Government’s 

recent initiative and Strategy for Marine Nature Conservation in Scotland's Seas will meant that the 

aquarium will progress during the coming year. 

 
 

 

Becoming Self Sustaining 

 
It can be seen from the Core Income and Expenditure that despite the difficulties of the year we 

proud that we have been able to maintain our own earned share of the income to be 55%.   

Sadly once I have to repeat the conclusion to last year’s report – 

 

“To secure the sustainability of Here We Are and long term practical benefits for the community, our 
first priority this year is to ensure that the construction of the Merk Hydro scheme is well on its way.  
As referred to above, it is fundamental to the HWA concept that we, the community, can make our 
own decisions: income from the hydro will boost the process.” 
 
We must remember Robin Lingard’s admiration and have 

courage of our conviction - clearly the clouds below have a 

silver lining.   
 

 

 

 



 
Photo courtesy of R.C.A.H.M.S.   


