
  

 

 

 

 

 

 
 

Here We Are wants to develop a successful future for the community by narrowing the 

gap between “them and us”.   

It provides an interface between - 

• the visitor and the visited,  

• the local and the incomer,  

• the young and the old,  

• the more wealthy and the less wealthy, 

• agencies and people on the ground, 

• the urban and the rural.   

 

ANNUAL REPORT APRIL 2009 TO MARCH 2010 

Dot Chalmers records interviews with Nigel Callander and John MacDonald for “Our Houses”. 
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1 The Here We Are process   
Christina Noble, June 2010 

 

 

Professor Edgar Cahn, founder of Timebanks –  

“Expanding our sense of possibility is the most empowering gift we can give or receive.” 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Here We Are wants to explain how a small rural community makes its way in the modern world 

whilst remaining loyal to its roots.  Our subject matter is “people in a place” - and hence the title. 

The process is simple.  By examining our past (memories, photos, anecdotes, skills, knowledge and 

ways of doing things) we see how things have changed up to the present and begin to look at 

where we want to be in the future, and then, how we might achieve this?  In doing so we discover 

valuable insights about ourselves, which in turn gives us confidence and pride in our achievements 

– both those of our ancestors and of our own. 

Essential to this process, are people from elsewhere – “others”.  Their questions help us to 

understand and appreciate aspects about ourselves and what we are doing.  So HWA is not a 

heritage centre, nor is it a theory: it is a process.  It is a process to empower us and to make us 

less likely to be the victims of other people’s decisions. 

 

We strongly believe that you can’t predict what may lead to what.  On occasions our pig-

headedness over this has lead to us and funding agencies not seeing eye to eye.  They need to see 

spreadsheets with goals and targets and measurable outcomes.  While we don’t think our kind of 

development works if it is too prescriptive.  You need to be open to opportunity, to grow 

through a process, so that you can grasp the nettle - 

 

 

“Tender-handed stroke a nettle, 
And it stings you for your pains: 

Grasp it like a man of mettle, 

And it soft as silk remains.” 

(Aaron Hill1685-1750) 

 

 

 It has taken us a while to reach the stage when we can demonstrate the validity of this.  When we 

met, monthly, in the pub and discussed Here We Are in 2000  we would never had dreamt that in 

ten years time we would be running a wood chipping plant with a turnover of £120k and 

submitting planning permission for a Hydro  Project requiring  some £1.75 million capital cost.  

Quite a nettle. …….. 

 

“For many generations, parts of Scotland have declined in 

population, suffered reduced employment and variety of 

jobs, seen schools and social facilities close.  Today we 

have a brighter future. There is now tangible evidence 

that, when communities are allowed to do things for 

themselves, this decline can be halted and reversed. 

Here We Are is a great example of what people can 

achieve when you add political support and technical 

assistance to their own strength within.  Things happen.” 

David Cameron, Chair of Community Energy Scotland  
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The view of “others” is essential to the Here We Are process 

   
This year we were asked to participate in the Scottish National Rural Network -  “Promoting 

Rural Growth” in both Perth and in Lockerbie; the Economic and Social Research Centre’s “Rural 

Community Empowerment in the 21st Century:  Building a 'can-do' Culture”; and in the 

Community Energy Scotland seminar on Joint Ventures (communities and private developers)  at 

AllEnergy at Aberdeen 

 

The Scottish Government has upheld our credibility as a growing social enterprise, in particular 

our Merk Hydro Project, by granting funds from CES, The Third Sector and the Scottish 

Investment Fund. 

 

And, stop press, I am proud to say I was awarded a MBE at the Queens’ Birthday honours 

announced June 2010. 

 

As already explained, other people’s questions and responses to what we do help to build the 

social capital that shapes our future.  For this report I asked some of our friends and colleagues 

what they saw as the point of HWA, and/or why they worked with us.  I was over-whelmed and 

heart warmed by the response.   

 

  

 

 

 
 
 

 
 

“The Royal Bank of Scotland is 

proud to be associated with "Here 

We Are" in their work to make the 

Cairndow area a more enterprising 

place, create opportunities for the 

local people and raise awareness of 

the history and culture of the area. 

They have already demonstrated to 

us that by working together, they 

can make a real and lasting 

difference to their community. The 

operation continues to develop and 

diversify and we are happy 

to continue to support them both 

now and in the future.” 

Jim McMillan, Manager RBS 

Inveraray  

 

“HWA exemplifies the kind of community-led 

regeneration which epitomises what development 

trusts are all about and DTA Scotland recognise the 

significant benefits to the local community which 

have been achieved by HWA.  HWA has also made a 

significant contribution beyond the boundaries of 

Cairndow, hosting visits, inspiring other community 

organisations and as excellent ambassadors for the 

development trust movement in general.”  

Ian Cooke, Director,  

Development Trusts Association Scotland 

 

“Senscot was set up to link up and support social 

entrepreneurs and social enterprises working in 

local communities across Scotland.  Our focus has 

been particularly on grassroots organisations who 

are providing local services and, at the same, seeking 

to become self-supporting.  This independence 

allows local people to genuinely direct and influence 

what happens in their community. Here We Are has 

been seeking to fulfil this role in the Cairndow 

community and, over and above this, has been 

looking to establish a model that can be replicated in 

other rural communities.  Senscot has great respect 

for the work of Here We Are and will continue to 

offer our support in the best way we can.” 

Aidan Pia, Senscot 

 

 “I have been working with HWA since 2005.  They are a fantastic 

bunch of individuals, committed to establishing Cairndow as an 

innovative, forward-thinking community and providing a vital link 

between the past, present and future of the local area.  Through 

the initiatives such as the Our Power wood chipping plant and the 

establishment of a local Service Point, HWA also reaches beyond 

the local vicinity to set an example within Argyll & Bute, Scotland 

and further a field.  It is a pleasure to continue to support their 

initiatives.” 

Nicola Riley, Business Development Manager, Infinis plc 
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“I have been giving legal support to community-led organisations for nearly 25 years.  Of all the organisations 

that I have dealt with Here We Are is one of those which really stand out - pushing forward with new ideas 

and great energy to deliver major benefits for the local community.  The projects which Here We Are has 

taken forward, particularly in the renewables field, have broken new ground and inspired other groups to 

follow - so there has been a real contribution to the wider development trust movement across Scotland.  It 

is hugely satisfying to work with an organisation like Here We Are - and I and my colleagues at Burness are 

delighted to have been able to rise to the challenge, in creating new legal structures to accommodate and 

support these new models.” 

Stephen Phillips, Partner Burness and Co., Solicitors 

"As someone, who believes that active citizens and active 

communities are vital to the future success and vibrancy of 

Argyll & Bute, I am delighted at the tangible progress that Here 

We Are has made. This is not just a function of the 

concrete benefits that have accrued to the local community but 

also the fact that HWA is now a remarkable role model that 

shows what can be done and how others could also take this 

worthwhile path." 
Jim Mather, Minister for Enterprise, Energy & Tourism 

 

“I am currently completing my PhD with 

the Centre for Mountain Studies. Whilst 

carrying out fieldwork in Cairndow last 

November, I was warmly welcomed to 

‘Here We Are’.  It struck me as a 

thriving social enterprise, striving for 

sustainability and making a valuable 

contribution to preserving local heritage 

and social knowledge, bringing together 

the local community and boosting the 

economy of Cairndow, and beyond, with 

a ‘visitor information’ focus. My research 

certainly benefited from the help of 

‘Here We Are’, and I hope their model 

may be replicated across Scotland’s 

remote, rural communities.” 

Annie McKee,  

Centre for Mountain Studies UHI 

 
“I would say that HWA is about 

spending time and effort putting a 

community into perspective by 

understanding its past in order to 

better appreciate the present and 

look forward to the future. 

As an accountant I enjoy working the 

HWA as I do with all community 

based organisations as it is about 

creating that off balance sheet 

intangible, and not easily quantifiable 

asset, social capital.”   

Gregor Clark, Gregor Clark & 

Co., Accountants and Auditors 

 

“Here We Are provides valuable local employment, Service Point 

for Argyll & Bute Council, an excellent link to Argyll College & its 

courses, as well as the obvious help and encouragement for visitors 

to the area.  

But it also provides a way of looking at the community past & 

present and future which is fairly unique and often missed by other 

visitor centres. 

The community Council looks forward to continuing to work 

closely with Here We Are.” 

Danny Sumsion, Convenor, Cairndow Community Council 

 

“Here We Are is an inspirational example of local people taking 

on the challenges of rural life and making it work for 

everyone….creating employment, delivering services and 

providing a focal point for people.  Here We Are is the kind of 

holistic development that we need in Argyll and Bute to create 

sustainable communities and services.”  
Arlene Cullum, Development Projects and Renewables, 

Argyll and Bute Council 

 

“Assist Social Capital was set up in 2004 to 

promote the value of social capital as a 

pivotal resource in community life.  We 

believe HWA is one of the best examples 

of social capital in action in this country, 

using it as a vital resource to build a more 

resilient and effective community.  HWA’s 

activity has brought new interest to the 

community of Cairndow, increasing 

confidence and inspiring pride in the 

process. HWA is delivering appropriate 

solutions that value and enhance Cairndow 

as an independent community with a future 

to look forward to.” 

Colin Campbell, Assist Social Capital 
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2 2009 – 2010 Key Points and the Issue of “Core” Funds 
 

  
A lot of our time and energy this year has been spent ensuring our short term 

survival, i.e. the next two years, and making sure that our renewable energy initiatives will be in 

operation to underwrite our longer term future and benefit our community.  In the current 

economic climate we are glad that we began when we did to wean ourselves from being 

dependent on grant funding but we aren’t quite there yet.   It will be appreciated that it isn’t 

possible to do any of the projects below if the “core” of HWA, the umbrella, cannot exist.  Hence 

the time and energy spent this year.    

 

We are most grateful to The Tudor Trust  whose assistance has been crucial to moving us 

forward.  

 

 

Among our current and proposed initiatives are –  

 

• Our Power  Community Energy Company  

• The Merk Hydro  Project  Joint Venture 

• Our Houses: Their Stories 

• What’s in the Loch? 

• Energy  Efficiency  for dwellings in Cairndow 

• “Mothers’  Messages” – proposed  cookery  book 

 

 

 

 

 

 

     
 

 

Anxiety about core funds has meant that, with the exception of the “Our Houses: Their Stories“  

project, we have not given as much attention as we would have liked to the original HWA 

initiatives involving all of the community.  We look forward to being able to get back to those, one 

of the most immediate being Mothers’ Messages – our cookery book.  
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HWA “Core Cost” income and expenditure 
Comparison of last year’s figures to this year 

Project Revenue - money allocated to core cost from various projects 

Revenue Grants - Tudor Trust  
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3 The Organisation 

 
Key factors in relation to the service and ethos that Here We Are delivers to the rural 

community are: 

• Encourages the local community to appreciate itself, to reflect on what it values and, 

through access to information, to be better equipped to shape its own future. 

• Provides the wider community (via displays, seminars, exhibitions and discussion meetings) 

with a conduit for information. 

• Offers access for visitors to high-quality information about the locality. 

• Offers learners facilities and access to information.   

• Provides direct employment for 8 people and indirectly for another 6. 

• By hosting Argyll College (UHI) provides IT training, FE, college and lifelong learning access 

for people in remote rural areas. 

• The local job opportunities, the learning centre, the service point, the meeting room and 

all Here We Are’s facilities benefit the carbon footprint of Argyll.  

 

 

 

 

The centre at Here 

We Are showcases the 

HWA concept at 

Cairndow and 

demonstrates the 

impact of the vibrant 

community, for 

incomers and for 

visitors.  In addition... 

 

 

 

 

 

• The Meeting Room in Here We Are is a facility used for a variety of private, business 

and agency meetings  

• We provide internet access and other office services e.g. photocopying, laminating, 

word processing, video/telephone conference facilities.  

• We have developed our office services, now providing local business assistance from 

designing and printing flyers, posters and newsletters, and assistance with book keeping etc. 

• We continue with our small shop of outdoor goods and equipment. 

• We continue to host  a learning centre for Argyll College,  UHI 

• Argyll and Bute Council Service Point continues to offer important information and 

facilities on behalf the Council and there has been a request from the Community Council 

that planning applications should be displayed here and not just in Strachur Post office 

some 10 miles away.   

• The Community Council  holds its meetings at the centre and receives assistance from 
Here We Are 

• The centre continued to provide a focal point for the S J Noble Trust, benefitting early 

stage businesses in Argyll and the Argyll Islands.  
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3 Organisation chart 
 

 

 

The staff  
 

Here We Are employs a staff base of local people who work in full and part time patterns to suit 

and meet their individual needs and the requirements of the organisation.  In addition there are 

local assistants who bring crucial local knowledge   and also 2 or 3 local people who provide 

holiday cover to ensure the continuity of the services that Here We Are provides throughout the 

year.  

 

Christina Noble  Director    

Helen MacRaild   Centre Manager  

Greta Cameron  Assistant Centre Manager  

Lorna Watt    Our Power, Accounts and Budgets and P.A. to the Director 

Dot Chalmers   Our Houses    

Jackie MacPherson  Design and Publication   

Gregor Cameron  Business Growth and Sustainability 

John Smart   Our Power, Manager  
Dom Adams   What’s in the Loch Manager 

 Morag Keith   Holiday cover for Centre Managers 

 Maggie Swift   Holiday cover for Centre Managers 
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4 Renewable Energy Projects 

 

Background - How we got to where we are.. 

At the Here We Are centre we research and install changing exhibitions.  In spring 2004 we 

raised some £10,000 for an exhibition on power in our locality - past present and future.  In 

addition we did an audit on energy consumed and the carbon footprint of the village.  And we 

involved local schools with energy saving competitions.  

 

Then, we began to wonder could we generate our own power?  An application to Highlands and 

Islands Community Energy Company grant to explore this was successful.  The ultimate outcome, 

a biomass plant to supply heat to Lakeland Smolts (the local salmon hatchery), was the favoured 

option.  So In 2007 we set up a Community Interest Company - Our Power.  It and its co-joined 

companies Mawera (the boiler owners/operators) and Lakeland Smolts the heat users,  were all 

successful applicants to the Scottish Biomass Support Scheme,.  We also negotiated a £75k loan 

on favourable terms from the RBS, received assistance from the SJ Noble Trust and the help of 

deferred payment of rent from Ardkinglas Estate.   

 

 

4 i Our Power Community Interest 

Company 

 
We are pleased to say that we have had 2 successful 

years of operation for Our Power, wood chipping 

plant.   

Starting off with one customer, Lakeland Smolts, Here 

We Are set about expanding our customer base and we 

purchased a lorry for deliveries.  Despite the recession 

when many businesses struggled to survive, Our Power 
secured a contract to supply chips to the National Park, to heat their head quarters at Balloch and 

along with occasional deliveries to Fyne Homes Housing Associations in Lochgilphead and Oban, 

we managed to carry on.  However by March 09 we were aware that our running costs for the 

lorry were higher than anticipated and we decided to sell it.   We were also finding that the 

decrease in oil price made the installation of biomass less attractive and the credit crunch affected 

new build developments. 

 

Fortunately just at this time we were approached by Fyne Homes again to supply them on a 

regular basis, which we are still doing, and this justified the retention of the lorry. 

More recently, with greater awareness of the need for renewable energy, we have had many 

enquiries about our supply of woodchips.  There are now 3 local initiatives which are almost 

certain to go ahead i.e. Strachur Village hall, a local hotel and The Clachan Biomass project all of 

which will be customers of Our Power. 

In March we participated in a biomass awareness event.  We have also been pro-active in 

attending seminars, workshops and conferences in an attempt to raise awareness of the need to 

use renewable sources of energy. Various seminars and site visits have been held at Here We Are, 

all of which have been well attended, have greatly raised our profile and have resulted in the 

publication of several articles. From the knowledge and experience that we have gained we are in 

a position to give help and advice regarding biomass projects.   

 

We are proud of the fact that after 2 years of operation Our Power CIC has made a profit and 

has been enable to make a significant contribution of £10,000 to Here We Are core costs a year 

ahead of budget. 
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4 ii) The Merk Hydro Scheme  

 
Demonstrating the “process” referred to in the introduction, our appetite for renewable energy 

schemes was whetted by Our Power:  the next step was towards a hydro electric scheme.  

 

After 2 years of discussing the viability it was decided that 

it could be a worthwhile project with the potential of 

earning dependable and sustainable revenue for Here We 

Are and the community 

We approached Community Energy Scotland for 

feasibility/development funding for a joint venture project 

(51% to be owned by Here We Are and 49% by CR Foster 

and partners - a local hydro firm) and after lengthy 

discussions we were granted the necessary funds.   

 

As far as we understand this is the first renewable energy 

generation project which is a joint venture between a 

community and a local developer.  This has been greeted 

as an exciting concept, but has also caused head-scratching 
and delays just because it is innovative.  

To bring all the different agencies together i.e. the National 

Grid, lawyers, landowners, Sepa, Fisheries etc. has taken a 

great deal of time and effort.  We were frustrated 

recently by one of the landowners putting obstacles in our path; however this was resolved by 

some re-designing of the route. This has meant re-approaching the various authorities who had to 

approve the new design. 

The project, predominately on the Merk Burn – just north of Clachan in Glen Fyne, is a high head, 

small flow scheme which will generate some 950 kilo watt power.  We have secured grid 

connection, and are well on the way to obtaining the necessary licences from SNH, Argyll 

Fisheries Board, Sepa etc.  We don’t foresee any problems or objections having discussed the 

detail with the agencies involved.    

 

After discussions with The Scottish Investment Fund, an application was submitted for our share 

of the capital costs and we are delighted that this has almost been concluded.  Gregor Cameron 

has been driving this project forward for us.  Without his efficiency, diplomacy and tenacity of 

purpose we would not have got this far. 

  

We had hoped to have started construction in May 2010 however, due to delays out-lined above 

we are only submitting for planning permission just now.  It is envisaged to be completed and 

commissioned in two years and it is hoped that in its first year of operation it will contribute some 

£50k to HWA core funds. 

 
  

Our Hydro Boys 

 Alistair MacCallum 

Here We Are – talent 
Dr Kenny MacDougal was preparing detailed environmental data for Sepa and 
the Fisheries Board.  They considered that rainfall data from Dalmally was 
insufficiently exact and wanted daily rainfall in Glen Fyne, for the last five 
years.  This posed a problem - if we could not supply it the future of the Merk 
Hydro scheme looked to be in jeopardy.    But then we thought of Alistair 
MacCallum’s records.  Though the Met office no longer collects the 
information, Alastair has been taking daily rainfall readings for the last 35 
years.  We collected 5 vital notebooks from him and 48 hours later were able 
to provide Dr Kenny with the required spread sheets. 
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4iii) Cairndow Energy Audit  

 
The aim of this project was to study the energy consumption of the locality and suggest ways of 

saving energy and reducing the carbon footprint of the area. 

We were successful with our application to the Climate Challenge Fund and this allowed us to do 

a detailed energy audit on all the houses in Cairndow.  A questionnaire was compiled and 

distributed to all households and 75% were completed and returned.  We processed the data 

collected then 40 households participated in the internal survey and exterior thermal imaging.  

With professional assistance we were able to make suggestions to the householders regarding 

energy savings. 

We feel that we have greatly raised awareness in the community for the need to increase energy 

efficiency.  Our next aim is to speak to the householders, and if we can, obtain funding to  

co-ordinate the energy 

efficient measures that were 

identified, as well giving 

advice on possible grants 

available.  We submitted an 

application for the second 

stage of this project to the 
Climate Challenge Fund but 

unfortunately we were 

turned down.  We will not 

give up on our aims and will continue to search for the appropriate funding. 

 

 

5) Business Skills 

 
Over the last 2 years we have successfully overseen the Our Power Project and Merk Hydro 

project.  This has given us a huge amount of experience in creating business plans, budgets and 

cashflows as well as handling the intricate applications necessary for planning permission, licences 

and permits.  We have also learnt about the legal aspect of creating a new company and obtaining 

permission from landowners etc.  Thus we are now in a position to assist other social enterprises 

and local businesses. 

 

 

6) What’s in the Loch? 

 
We continue to be grateful to Dom Adams for his enthusiastic and expert maintenance of our 
tank and its creatures.  It is always a popular attraction, particularly for children.  The aquarium 

provides an educational insight into life in Loch Fyne and the links between this environment and 

local business. 

 

The coastal area of Argyll and Bute is exceptional, and is one of our prime assets.  It provides a 

unique resource from which present and future economic, social, and environmental well-being 

can be derived.  

 

We want to move and also to expand the tank and its shed and increase the display.  This would 

enable it to become a demonstration and information project for the work being done on marine 

conservation and management of Upper Loch Fyne.  We were fortunate to have been granted 

£27k from Argyll and the Islands Leader Programme but the offer has had to be put on hold while 

we try to source the remaining shortfall.    
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7) Our Houses: Their Stories  

 
This is an important project for Here We Are.  We are building a 

biography of all the 107 houses in Cairndow and the story of 

those who have lived in them, how each has changed, who has 

lived in them, how people lived and coped in the days before 

mains water and electricity.  The director spent a great deal of 

time on our application to the Heritage Lottery Fund and we 

were delighted to receive 2 years funding.  This means that the 

project will continue to grow as more and more additions are 

made to our knowledge of the history of each house.  Dot 

Chalmers has been responsible for overseeing the creation and 

installation of a large computer database.  

 

We are creating an invaluable resource which we hope eventually 

to publish on the internet and in addition it is hoped that once 

the database is in place it will be a pilot to be taken up by other 

communities.  We plan that an exhibition on the project will be held in the Kelvingrove Museum in 

Glasgow and Eden Court, Inverness in March 2011. 
 

 

Dot  says – 

“After months of work inputting data and editing and auditing fields in the database it is almost complete, 

and we now have a database that connects the occupants of a house to the house they lived in, with 

photographs of both the house and the people.   

 

We contacted home owners in the village to allow Tom Addyman and Tanya Romankiewicz from 

Addyman Archaeology, Simpson and Brown, Edinburgh, to survey their houses to collect architectural detail 

on them for the database.    

 

Dr Margaret MacKay, School of Scottish Studies, Edinburgh, has helped us regarding our oral recording.  

She was giving us advice on how best to interview people and how to index the recordings for transcribing.  

 

We have been recording John MacDonald, local builder, and Nigel Callander, joiner, regarding alterations 

and renovations that were made to the houses over the years. 

 

We have been receiving enquires via Here We Are’s website about our project from people who have had 

ancestors living in houses in Cairndow.  It has been exciting to be able to give them information and show 

them pictures of the house they lived in.  And vice versa people have given us information that we can add 

to our collection and database.”  
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Perusing proposed housing development  

Here We Are - talent    
 
A recent example of family discovery through Here We Are 
 
Alice Beattie’s (nee Sinclair)   version of the story … 
 
“Up until the Autumn of 2009, we all thought that our father’s brother, Uncle Archie Sinclair, had no family, but one Saturday morning 
that all changed with a phone call from Here We Are asking did I know someone called Marza-Jedda Burnside  who thought she 
might be related to us.   
 
While making her family tree, Marza-Jedda had got her Grandfather’s death certificate.  On it, it stated that his niece Alice Beattie had 
registered his death.  She put Alice Beattie into Google and up it came with Here We Are. 
 
We arranged to meet her and her husband Cary at Here We Are the next day.  I think we were all a  
bit apprehensive about the meeting.” 
 
 
 
Marza-Jedda Burnside, Archie Sinclair’s Grand-daughter, 15 December 2009 
 
How I Met Alice 
 
“My mum was Florence Embry Sinclair, born in August 1931.  Her mum, Marion Michie and her dad, Archibald Sinclair, were never 
married.   
 
As a young child I remember my mum telling me stories of “Daddy Archie”.  Unfortunately, I don’t remember any details, only that 
phrase and the fact that my mum spoke of him with great fondness.  My Gran was married to a James Michie, so “Daddy Archie” had 
an air of mystery about him! 
 
My mum took dementia when I was around 15 years old; so, the chance to really ask her about him was lost before I took an interest.  
I never thought to ask my dad. 
 
My mum died in 1997 and left me some letters from the 1930’s, written by Archie to my Gran Marion.  He came across as a lovely 
person and I wanted to find out about him.   My mum had said that he was much older that my Gran and that he was from Ullapool. 
 
One Friday night at the end of summer 2009, I joined Scotland’s People and Ancestry.co.uk and began building my family tree.  I 
quickly filled in my branches except for one:  Archibald Sinclair. 
 
I went to the record office and searched.  I knew from the final letter that Archie had got married and guessed it would probably be 
pre 1939 I also knew from the letters that he was living in Argyll.  I did a bit of searching and found his wedding certificate.  This had 
his parents and so that enabled me to fill in his branch.  From there I found his birth and death certificates.  The informant on the 
death certificate was his niece, Alice Beattie.  Could she still be living in Argyll?   
 
I googled “Alice Beattie, Argyll”; and up she came!  The page showed the Here We Are newsletter and Alice’s article about The 
Tinkers Heart. 
 
I called Here We Are and explained that I thought Alice and I could be related.  I asked if she had ever been a Sinclair.   Before I 
knew it Alice called me, confirmed that she was, and the next day we met and the following day we met Alice’s daughter Dot. 
 
Alice has been great, giving me photos of Archie and his parents, telling me stories and showing me his grave.  She’s been so, so 
welcoming, despite the shock (as no one on Archie’s side seems to have known of my mum’s existence, nor Alice nor her sister 
Margaret).  I’ll be forever grateful to her.   
 
I am also grateful to Here We Are (and to Google!).  Without it I would probably never have found Alice, Margaret and Dot, and 
Archie would only have been known via B, D, M Certificates, Census Records, and the letters to my Gran.  By bringing him to life I’ve 
found out what a great person he was and I am very proud that he is my Grandfather.” 
 
And Alice says..    “ We all felt  sorry that we have lost all these years of not knowing about each other  but if hadn’t been for Here We 
Are we might never have found each other.” 
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Appendix A  
  

 

Our Committee 
 

John MacDonald  (Chair)   

Businessman, Cairndow Builders.  

 

Glynn Toplis (Secretary) 

Manager Ardkinglas Estates Nurseries Ltd & Garden Centre 

   

Deirdre Forsyth (Treasurer) 

Lawyer and Here We Are enthusiast 

 

Alice Beattie  

Founder member WRI, local knowledge. 

 

Alastair MacCallum   

Farmer, Church Elder, Chair of Hall Committee, Community Council member. 

 

Lizzie MacGuire  

Childhood & continuous involvement with Cairndow, Senior Policy Dev. Officer, Glasgow City Council. 

 

Neil Colburn      

Manager Tree Shop. 

 

Kevin Farrel     

Quality control manager Loch Fyne Oysters. 

 

Alexander Miles   

Website developer. 

 

Christina Noble (Project Director)  

Born & brought up in Cairndow, BA in industry & Education, Education Business Partnership Board  

Member. 

 

 

 

 

We would like to thank all of the above for the invaluable help, time and 

encouragement they have continued to give us over the year. 

 

Also many local assistants among whom are: 

 
Dom Adams who looks after our aquarium, 

 

Alexander Miles who now looks after our website, 

 

Ian Blackman of Argyll College who looks after all our IT equipment - (and without 

whom we would all have torn out our hair). 
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Here We Are is an innovative concept, with a core aim to assist with and support 

the development of the local community.  The custom built centre, opened in 2001, 

is situated at a popular site beside the Loch Fyne Oyster Bar, in the village of 

Cairndow in Argyll.  Since then over 120,000 people have visited the centre.  It is 

open 361 days of the year.  It has a staff of 8 made up of both full and part time 

employees and it is run by a community committee of 10 people. 
 

 

 

Here We Are, Clachan, Cairndow, Argyll, PA32 8TW 

Tel: 01499 600350 Fax: 01499 600331 

Web: www.hereweare-uk.com 

Email: mail@hereweare-uk.com 

 

 


