
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Here We Are helps to narrow the gap between “them and us”.  It 

provides an interface between - 
• the visitor and the visited,  

• the local and the incomer,  

• the young and the old,  

• the more wealthy and the less wealthy, 

• agencies and people on the ground –  i.e. “bottom up” 

• and, perhaps most urgently, the urban and the rural.   
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Background 

 

Ten years ago Here We Are (HWA) was an embryonic concept, a glimmer in the mind’s eye.  In the 

spring of 1998 we were grappling with a six month feasibility study funded by Leader II.   We ourselves 

had a fair idea of why a HWA was needed but it was not easy to find words to explain it.   

 

We wanted to monitor change and to profile our locality - its past and its present and, through the 

process of doing this, to gain confidence to tackle the challenge of the future.  We envisaged that HWA 

could assist the next generation of people in Cairndow – and elsewhere in the Highlands - to live in this 

beautiful landscape, as a prosperous and cohesive community and to be proud of its role in the forefront 

of rural development in the Highlands of Scotland, and Europe.   We saw that many older people felt 

their skills and knowledge were no longer valued, felt themselves to be victims of change and ill 

equipped for the present – or the uncertain future; while many younger people felt that life was 

elsewhere.  We needed new ways to rebuild confidence, in individuals and communities alike.  But ten 

years ago  the terminology  to describe these things, now mainstream -  social capital, intellectual assets, 

raising aspiration and self worth for sustainable social development,  tacit asset management etc. -  

barely existed.    

 

Our 1999 application to the Rural Challenge Fund mentioned that we hoped to become an interface for 

practical rural development research but never would we have thought that one day we would have the 

School of Scottish Studies and Dept of Ethnography of Edinburgh University interested in a project of 

ours nor that we would be invited to give a talk at the Royal Commission for Ancient and Historical 

Monuments.  

 

Perhaps we can suggest, arrogantly, that times have caught up with us.  We have called our Community 

Interest Company “Our Power” because we wanted to set up a community owned wood chipping plant 

but also because we wanted to empower the community in terms of social capital.  

 

 When our centre opened in 2001 we had a staff of one and two halves, now there are seven of us.  So 

we continue to grow.  We have an established track record and proved that there is a need for what we 

do.  
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So what has been achieved this year ? 
 
Our staff, the people who do it all are - 

 

Christina Noble  director 

Deidre Forsyth  assistant director    

Helen McRaild   centre manager  

Kenny MacKay  assistant centre manager  

Lorna Watt    Our Power, accounts and budgets and PA to the Director 

Dot Chalmers  Our Houses    

Jackie MacPherson  design and publication   

 

It will be evident that as all of the above work (in varying degrees)  part time and our total core 

staffing costs for the year (including NI ) are  £36 k,  this year’s  achievements would not have 

been possible if all the staff hadn’t put in time, effort and enthusiasm  (and with good humour), 

well beyond the call of duty. 

 

 

 

• Administration for the centre itself  

o we have, at last,  got our bookkeeping and accounts on a professional footing. 

o we have at last got our website almost up to speed 

o we can now produce our own six monthly newsletters – in house 

 

• We have set up Our Power, a Community Interest Company owned by HWA.  Our chipping 

plant was opened in November by Jim Mather, our MSP and Minister for Energy.  The boiler 

plant at Lakeland Smolts will be opened on 2nd May by Michael Russell, Minister for the 

Environment. 

 

•  Building on from last year’s   Our Houses: Their Stories   exhibition we are delighted that 

the proposed project has received encouragement from The School of Scottish Studies 

Edinburgh University and the Royal Commission of Ancient and Historical Monuments. 

 

 

 

Helen at her desk Lorna and Kenny having a serious discussion!! 
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• Advice/consultancy for local business.  We were commissioned to carry out a survey and 

funding feasibility for the local Childcare new-build. 

 

• “Our Future”  We were honoured to host a prize winning Icelandic rural development 

student for a 3 month residence. 

 

• Our meeting room has proved increasingly popular.  In addition, the HWA centre has hosted 

several important functions during the year eg.  the Concordat with Scottish Power, Argyll 

and Bute Council and Alienergy;  the first ever outside  visit of the Council’s Strategic 

Management Team;  and a field trip for UHI Rural Development Course etc etc. 

 

• The Aquarium  is  going to receive an additional boost  connecting to the Integrated Coastal 

Zone Management of Loch Fyne , 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Here We Are centre is open 361 days in the year.  It is the core 

and the umbrella, without it none of our projects could exist.  
 

In order to initiate and carry out specific projects (see pages 6 - 9) it is essential that the centre itself 

and its core activities work effectively and regularly.  All staff contribute to this. 

 

In addition to welcoming visitors and local people - yearly average 13,500, total to date over 80,000 -
we… 

 

• are a centre for information  

gather in as well as  give out information, 

are a resource on local demography and data 

• liaise with neighbours and local businesses  ie LFO, Tree Shop, Ardkinglas Estate Office, Fyne 

Ales etc 

Dom, our aquarist  
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Provide the following services 

 

• host Argyll College 

• are a Argyll and Bute Council Service Point – 

and log its users 

• display Community Council information and 

liaise with it 

• are the HQ for Lochfynehead marketing 

company, host its meetings and write up the 

notes 

• liaise with local and national agencies  and 

keep abreast of their policies and host visits 

from the agencies. 

• liaise with academic bodies–  eg  Edinburgh 

University and UHI 

• are the Our Power chipping plant offices 

 

Local Business Facilities 

• offer fax, internet, photocopying services 

 

• in house we now design and produce our own flyers  and newsletters – twice a year, and 

provide a similar service for others too. 

 

• we were commissioned to do a survey and feasibility report for the local childcare facility and 

would like to expand assistance to local businesses. 

 

Meeting room and shop etc 

• rent out our meeting room - with 

catering  

• are the agent for a local Dry 

Cleaners 

• have a small shop with maps, film, 

outdoor wear etc. 

• sell daily newspapers 

 

Jackie calmly!  explaining what not to do, to a student 

Very serious talks between Roy Foster (hydro expert) and Deirdre 
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Our bookkeeping system now allows us to produce separate profit and loss statements for each project 

and also for the “core” HWA so we know what it costs us to keep the centre itself up and running. 

 

 

 “CORE” PROFIT AND LOSS April 07 March 08. 

 

 

 

    TOTAL     TOTAL     TOTAL 

               

Ordinary Income/Expense   Expense    
Property 
Costs   

Income     Operating Costs    Cleaning Costs 683 

 Bank interest received 1,116   Bank Charges 0   General Maintenance 82 

 Consultation work 1,885   Catering 184   Lease costs 1 

 Donations    Design work 40   
Non Cap Furn & 
Equipment 800 

  Churn 3,380   Insurance 1,651   Utilities  2,370 

  Other donations 1,026   Marketing, Advertising 521  Total Property Costs 3,936 

 Total Donations 4,406   Meeting Room Catering 1,079  Rechargeable expenses 335 

 Meeting Room Hire    Office Supplies 1,749  Staffing Costs   

  Catering income 1,157   Postage 549   Clothing/PPE 142 

  Meeting Room Hire - Other 3,672   Printing 8   Employer's NI 1,872 

 Total Meeting Room Hire 4,829   Professional Fees    Staff Training Costs 750 

 Membership income 80    Accountancy 1,890   Travel & subsistence 339 

 Project Revenue 12,393    Legal 250   Wages and salaries 32,829 

 Rental Income 1,887    Other 15  Total Staffing Costs 35,932 

 Revenue Grants 15,230   Total Professional Fees 2,155  Sundry expense 821 

 Sales Commission 237   Stock Purchases   Total Expense  55,784 

 Shop Sales     Books, Maps, Stamps 985  Net Ordinary Income -6,359 

  Books, Maps, Stamps 1,536    Dry Cleaning Invoices 225  Net Income  -6,359 

  Dry Cleaning 342    General Shop Sales 2,011      

  Newspapers 2,077    Newspapers 2,260      

  Office services 412   Total Stock Purchases 5,481      

  Shop Sales - Other 2,520   Streamline 71      

 Total Shop Sales 6,887   Subscriptions 181      

 Sundry Income 475   Telecoms, ICT 1,091      

Total Income 49,425  Total Operating Costs 14,760      

               

               

               

Balance at 1st April 2007 19,986           
Balance carried fwd to April 
2008 13,627           

               

Notes              

Project Revenue -  money allocated to core cost from various projects       

Revenue Grants - Robertson Trust and Service Point       
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THE PROJECTS, UPDATE AND FUTURE PLANS 
 

 

OUR POWER    

 

During the year the major achievement was getting the chipping plant up and running. 

“Our Power” is now a registered as a Community Interest Company, wholly owned by HWA 

Directors:  Roy Foster, Steve Thomson, John MacDonald, David McKenzie, Christina Noble,  

Secretary:  Lorna Watt  
Manager  Chipping:  John Smart   

 

 

We are grateful to the Royal Bank of Scotland, Inveraray, 

for their generous terms and to the Scottish Biomass 

Support Scheme without whose funding the project would 

never have got off the ground; we are also grateful to 

assistance from the S J Noble Trust. 

 

The set up required an enormous amount of work, we 

could never have envisaged how much.  Not least because, 

in this country, wood chip biomass is still a new industry 

with even the “experts” on a learning curve.  It is thanks to 

Lorna Watt’s tenacity, thoroughness and commitment that 

we are where we are today.  We are also grateful to Bob 

MacIwraith of Alienergy for all his help and advice; we 

recognise how lucky Argyll is to have the benefit of such 

know-how. 

 

It should be noted that we have here a unique three way 

partnership between Our Power – the fuel supplier, 

Mawera Boilers - “Fish and Chip Renewables”,  and 

Lakeland Smolts.   

 

 

Together we have succeeded in overcoming a 

variety of hurdles to get the 750 kilowatt 

boiler supplying hot water for the salmon 

hatchery.  The Forestry Commission and 

Tillhill the timber contractors have also been 
supportive and enthusiastic, as has Ardkinglas 

Estate. The timber is sourced within 30 miles 

and the chipping operation and consumption 

are all within 2 ½ miles.  

 

This has the potential of being an appropriate 

industry in timber rich Argyll, and  

We are delighted that current customers also 

include the prestigious new National Park 

headquarters at Balloch. 

 

 

John working on a rare beautiful day 

Bob McIlwraith (biomass expert) with Lorna, talking boilers!!! 
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Our Power, The Future 
 

a, The partnership mentioned above between ourselves, Mawara and Lakeland  will help to ensure 

the sustainability of Lakeland Smolts, by reducing its fuel bill, and of Here We Are by providing revenue 

for the centre and the wider community.  The project will have created 1.5 new jobs and ensured the 

continuity of some 15 others. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 
b, we have already learnt a lot,  and we are minded to say that we wish there had been a body that 

knew as much as we now know who might have advised us from an early stage.   

• So maybe we can hire ourselves out to others. 

• We can now develop and widen our own market  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

c,    The Merk Burn micro hydro project. 

After careful initial discussions and site visits with out consultants of Ashfield Hydro and talks with the 

two landlords involved, we have an outline development budget and business plan for the project.  We 

are currently sourcing funds for the initial development. 

Completed shed 

First delivery at Lakeland 
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OUR HOUSES: THEIR STORIES 
 

We were the recipients of an Awards For All grant for the first stage of a project to research into 

collecting photographs and data about the houses in our parish  

 

One of the first things we ever did at Here We 

Are was to photograph all Cairndow houses. 

And in our early days Alice Beattie (committee 

member and local historian) transcribed 

information from the first 1841 census.   Alice 

not only provided, from her own archive and 

memory, some of the most enchanting material, 

but once again has been the moving force 

gathering photos and reminisces from people far 

and near. 

As we scanned and catalogued the photos that 

began to emerge we saw a photo gallery of 

people who had lived, and live, in Cairndow.  Out 

of this grew the prospect of a major undertaking 
for “Our Houses: Their Stories”.   

As information began to flow in we have been discussing what shape the project might take. 

We have begun to appreciate the impact of a house (and its environs) on families, and individuals, on 

how you live – “a house is more than just bricks and mortar” Perhaps it raises questions about what is 

and isn’t important for dwellings in the future?  

 
What we have done so far –   

•         We have studied the 1871 Statistical Account of Kilmorich Parish.   

•         We have photographed and numbered all the houses in the parish today.   

•         We have discussed the project, in outline, with the School of Scottish Studies,  

Edinburgh University, and with Simpson and Brown architects, Edinburgh, and with the Royal 

Commission on the Ancient and Historical Monuments of Scotland – where we gave a workshop 

on the project in November.  A possible publication is under discussion with the Department of 

Ethnography Edinburgh University. 

 

Our Houses:  Their Stories; The Future 

Our Goal is to create a profile of all the 107 houses and households of Cairndow and a comprehensive 

database of who lived in them and what they did.  We will explore how a house affects the lives of those 

who live in it and how those who live in it affect a house, and the impact all of this has on the culture 

and aspirations of a community.  We believe that by recording and collating this information indicators 

begin to emerge that will assist communities to understand the differences within themselves and to 

establish shared values.  

We would like the initial part of this project to be up and running and an example of what a small 

community can do by 2009, the year of “The Homecoming”.  Currently we are working on an 

application to “Your Heritage” at the Heritage Lottery Fund to enable us to do this. 

 

The longer term aim will be to set up a structure/formula that will be able to be built-on for future 

generations.  We think that what we can do here in Cairndow will be an example to other communities 

across Scotland.  We envisage that this could be a pilot that other villages might emulate.  It will serve 

the same kind of long-standing credibility as the late 19C statistical account of the parishes of Scotland, 

but in a modern formula.   

 

Dot up to her eyes in houses 
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THE AQUARIUM 

We are grateful to Dom Adams for his regular and enthusiastic maintenance of the aquarium and its 

creatures.  It continues to be a popular attraction particularly for children.   

  

Future  

We hope to forge closer and more proactive links with The Scottish Association for Marine Science, 

Dunstaffnage Marine Laboratory, and also with the Integrated Coastal Zone Management (ICZM) of 

Loch Fyne.  We can be a valuable shop-window into what lives in the loch, and help visitors and the 

local community to be better informed and more involved. 

 

“The coastal area of Argyll and Bute is exceptional and is one of our prime assets. It 
provides a unique resource from which present and future economic, social, and 

environmental well-being can be derived. It is a living and working environment, 
and home to a large proportion of Argyll and Bute’s population, and hosts a great 

diversity of industrial and recreational activities, each playing an important role in 
the area’s economy. 

 
Local stakeholders are at the heart of the Integrated Coastal Zone Management 

process, as generally the people who live and work in the coastal zone, know the 
real management issues their particular areas face.” 

 
 

“OUR FUTURE” 

 

The “roll out” of the HWA concept  

Having received Investing In Ideas funding from the Big Lottery to  

a, put together materials to assist research into the viability of the concept to other communities 

b, to research whether and in what way other communities might be interested in setting up a 

HWA in their location.   

We were encouraged by our findings reported on them to the Big Lottery at the conclusion of 

the projects work in May 07. 

 

 

During the summer we were flattered and 

encouraged because Margrét Bjork Björnsdottir, a 

student of rural development from Holar 

University (Icleland) with BA in rural tourism, was 
given a prize – from her university – of a 3 month 

residence at HWA.  We found her observations 

interesting and stimulating. 

On return to Iceland she produced an interesting 

report on “What is Here We Are” and has now 

set about setting up one in Iceland.  

 

 

 

 

The Future  Discussion regarding our application to Growing Community Assets (non tangible assets) 

sector of the Big Lottery have been slow and not easy.  Within the next few weeks we hope it will 

become clearer as to whether we will persevere with the application or shelve it.   

 

Maggy and her family at home in Iceland 
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FURTHER THOUGHTS, (dependent on funding and staffing) 

 

1 One Stop Energy Centre 

i   We want to establish  a One Stop Renewables centre here at HWA.  We want to work alongside 

Alienergy and provide an  information service  on the technologies available for home owners and small 

businesses, the provider, installers, grants etc.    

 

ii  Working with the National Park we want to establish this area as a demonstration of what can be 

done to generate renewable energy in an Argyll site.  With Cairndow becoming a showcase for what a 

community can do for itself in terms of renewable energy and reducing its carbon foot-print eg -  

• The biomass boiler at Lakeland Smolts 

• The wood chipping plant 

• micro hydro scheme  

• rubbish ? 

• sewage ? 

 

 

 

 

 

 

 

 

 

 

2  Local Business assistance we would like to be able to provide office assistance including 

bookkeeping, business planning, surveys and research for local businesses. 

3 Tertia Barnett of Scotland’s Rural Past (RCAHMS) came and presented the project at our 

committee meeting in February.  As a result we have chosen Inverhorrachan and upper Glen 

Fyne as our area of local history study.  Early in May we will receive  the required training.  

4 Update of our Land Use project and exhibition, to build on the initiative begun with the 

Transnational Leader funding – the film “to See Our Selves as Others See us” which compared 

development in Donegal and Argyll, and the role of land ownership.   

 

5 Seeing the woods for the trees  It has long been our intention to put together  

a project and an exhibition on the Past Present and Future of the woodlands within our locality, 

particularly demonstrating how economics, and fashion, dictate what grows in our glens and hills.  

We have not yet had the time or funds to do this.  But we will.  

 

Christina warming herself at the Lakeland boiler 
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IN CONCLUSION 

 

Too much of our time this year has been spent trying to secure funds to tide us over the next three 

years, until the chipping plant will have paid off its loan and the revenue will begin to come in.  However, 

as mentioned at the beginning of this report, we are optimistic about our survival because we see that 

so much of the kind of work HWA undertakes is increasingly valued.  

 

• We are delighted that Colin Campbell of Assist Social Capital has secured funding from The 

Scottish Community Foundation to put together a Case Study – on HWA.  

• We were encouraged to hear Dick Walsh, Leader of Argyll and Bute Council, at the   Argyll and 

Bute Social Enterprise Trade Fair in Dunoon emphasise the importance of the Third Sector.  He 

stressed that there must be a sustained approach to develop the capacity of communities and 

organisations to enhance the quality of community engagement; and also continued efforts to 

improve partnership working between public bodies with the Third Sector and most importantly 

with local communities.   

 

• At HWA what we can do for ourselves and what we can learn through the process of doing has 

always been essential to our concept.  For this reason this far we have hardly involved 

consultants but have done research, development, production and funding applications ourselves: 

we have listened to our own voice and gained pride and confidence from so doing.  So it was 

music to our ears that, when at the same conference Dick expressed the need for us all to grow 

the confidence to have control over our own destinies.  

 

At Assist Social Capital's annual conference in November 2007 Professor Edgar Cahn said -“Expanding 

our sense of possibility is the most empowering gift we can give or receive.” 

 

 

Scoular Anderson draws many of the 

illustrations for our newsletter and 

interior displays.  This is an example 

of his talent. 

Illustration by Scoular Anderson 
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Our committee 
 

 
Lizzie MacGuire (Chair) 

Childhood & continuous involvement with Cairndow, Senior Policy Dev. Officer, Glasgow City Council. 

 

John MacDonald  (Vice Chair)   

Businessman, Cairndow Builders.  

 

Glynn Toplis (Secretary) 

Manager Ardkinglas Estates Nurseries Ltd & Garden Centre 

   

Carol Burnapp (Treasurer) 

Fish farm worker, Secretary of Curling club, Secretary of Bowling club 

 

Alice Beattie  

Founder member WRI, local knowledge. 

 

Alastair MacCallum   

Farmer, Church Elder, Chair of Hall Committee, Community Council member. 

 

Kevin Farrel  

Quality control manager Loch Fyne Oysters 

 

Alexander Miles 

Website consultant 

 

Christina Noble (Project Director)  

Born & brought up in Cairndow, BA in industry & Education, Education Business Partnership Board Member. 

 

 

 

 

We would like to thank all of the above for the invaluable help, time and encouragement 

they have continued to give us over the year. 

 

And also many local assistants among whom are 

 
Dom Adams who looks after our aquarium, 

 

Alexander Miles who now looks after our website, 

 

Ian Blackman of Argyll College who looks after all out IT equipment - (and without whom we 

would all have torn out our hair). 
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Our Thanks go to: 

Scottish Biomass Support Scheme 

S J Noble Trust 
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Christina Noble    May 2008 

Jackie and Lorna, proving we do actually work! 


